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Mizuho and Art
Based on the concepts of “Feeling Energized by Art," “Making Art More Accessible,” and “Changing yourself through Art,” Mizuho, in collaboration with
Tokyo University of the Arts, contributes to social innovation, and the overcoming of social challenges like improving gender equality and people’s well-
being, aiming to co-create a sustainable and abundant society in terms of its art and culture as well as its economics.

We asked students at the Tokyo University of the Arts, Department of DESIGN to give formto the ideas they took from Mizuho's Purpose, “Proactively
innovate together with our clients for a prosperous and sustainable future”. Beginning in November 2023, this marks our fifth featuring of their artwork for

shareholder and investor presentations
Tokvo | MIZWHO

GEIDAI

—

Artist: Ryuta lehara
Tokyo University of the Arts, Department of DESIGN
Fourth-year student

Title: “Flourish”

Flowers, though just flowers in name,

each posses a unique shape, color and charm.

| believe that the same is true of us — person or organization,
we each have our own values, and are unique.

This is a depiction of our collective flourishing, with prayers

for personal well-being and the realization of aspirations.




The first half of the medium-term business plan - increased speed for further growth
B Steadily laying the groundwork for sustainable growth while producing solid financial results

Closed previous plan

1 year ahead of schedule Current medium-term business plan
FY23 FY24 FY25
(Outlook) (Final Year Targets)
7.6% Over 8% Over 8«
Achieve
Financials 1.00T 1177 1T
schedule

0.67T 0.82T Mid 700Bs

Focus on and devote

' @ e || B ) Sromiy @y Secm,
“0C o) | resourcestofive business areas B T 1 ® e |8
Strategy Sharpen strength through [ Greenhil ][ Rakuten ][ Golub ][ Rakuten ]

growth investment Securities Capital Card

Pursue efficiency by eliminating products, services and systems

Maintain stable business operations Continuous enhancement
Corporate
Foundation Preparing new HR framework

“CANADE” Launched

“Purpose driven management.” Continued dialogue between managementand employees
to promote “Purpose” and good culture. (322 office visits, 416 townhall meetings?)

1. Excl. unrealized gains (losses) on other securities. 2. Visits and meetings held by top management of FG, BK, TB, SC & RT. Only include the visits in Japan
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B We have just completed H1 of our medium-term business plan. In terms
of financials, we expect to exceed the final year targets. In terms of
strategy, we said that we are focusing on sustainable growth through our
five business areas, and making growth investments. Greenhill, Rakuten
Securities and Golub Capital, and Rakuten Card we announced the other
day.

B We are in a tough environment, meaning that we need to strengthen our
corporate foundations and improve efficiency. Controlling costs is
important, and we have been continuously reviewing products and
services.

B As for systems failures, we have learned lessons we should never forget,
and so we are ensuring operational stability and raising the motivation of
our employees. We have shifted to our new HR framework, CANADE.
The transition is complete and we're now fine-tuning. We have been
promoting our “Purpose”, launched in March last year, in order to reform
our culture as well. This year, between myself top management we have
done 416 town hall meetings, visited 322 sites in 1.5 years and we will
continue doing this.




Progress on improving our P/B ratio
B Steady improvement in ROE and P/B ratio, but P/B ratio still short of 1x

P/B ratio & ROE Remaining Challenges

i ROE!
T - 0.79 intai ~ ~
ratio Costof  Expocted Rate ® Maintain steady profit growth and gain trust from

. Capital = of Growth , 0.75 O+ the market
Cost of capital (broadly defined) ® Further appeal of profit stability and competitive

edge
® Achieve optimal balance between growth
037 : : investment and shareholder return
Today’s agenda
Cost of capital (broadly defined ﬁ Solid progress in financials \
8.1 achieved in our medium-term
° business plan
@ Our distinctive business portfolio
——_ achieving stable growth
ROE! " 3 Progress in efforts enhancing
—— 0 our competitive edge

5.1% \i Effective use of capital /

FY19 FY20 FY21 FY22 FY23  FY24 H1
1. Net Income on Own Capital. Incl. Net Unrealized Gains (Losses) on other Securities. Past 12 months. 2. Stock price as of Oct-24 (Source: Bloomberg)
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B Challenges still remain. Our P/B ratio as of end of October was around
0.8. Currently it's around 0.86-0.87. We need to achieve steady profit
growth and maintain stability in our revenue to gain trust from the market.
We need to appeal our competitive edge and stability in revenue to
stakeholders, as well as achieve an optimal balance between growth
investment and shareholder return.

B From that perspective, | would like to explain four things. Number one is
the solid financial progress in our medium-term business plan. Number
two is our distinctive business portfolio achieving stable growth. | am sure
you are aware of this, but we would like to explain again. Number three is
the progress and challenges in initiatives to enhancing our competitive
edge. And lastly number four, effective use of capital




Solid financial progress in
medium-term business plan

Distinctive business portfolio
achieving stable growth

Enhancing our competitive edge

Effective use of capital

Appendix




Enhancing corporate value

B P/B ratio > 1x top priority for management
B |Improve ROE while reducing cost of capital by continuously growing profits and maintaining financial

discipline
Achieve steady profit growth
(Sustainable growth in core profits) Growthin EPS
Improve
] RORA
ol 3 Improve asset profitability Improve ROE
o)) g o (Reallocating low-profit assets to high-profit assets) (Increas_e capital
I - o (] efficiency)
sl 28 5, CET1
21 28 15| [ Use capital effectively P.37-41 Capital ratio -
g » éE (Growth investments, investments in intangible control
= = (1) | assets. strengthen shareholder return)
] m oo
° £s Improve
- :-_u Control expense ratio § P/B ratio
(o] oE (Disciplined management, improve productivity)
2
Q JE: 0 §=:
z o e Manage
w| 2§ Mitigate creditrelated costs s
2[ES5 g o volatility
3 o | = =
o - - @» Reduce
§ g g g D IVETSKY Tevente; . m % costof capital
wi o ] g improve COmpIementatlon (Conviction towards growth)
e
® Sustainability-relatedinitiatives 1
° Deliveringon strategyand improving _I is g t -
our credibility in the market
| Engage with Japanese economy
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B This diagram on how we intend to improve our P/B ratio is something we
have shown multiple times, so | won’t explain it today




Achieving steady profit growth

B Increased profits through steady growth in focus areas and banking book
B Revised earnings outlook for FY24 upward by JPY 100.0Bto 1.17T

F23 FY24 Qutlook
(UPY B) frs FY22) s FY22)
() Asset & vealth
| Focu.s areas 1,170.0 et £©.0 6.0
Banking and others (2 Domestic corporate 250 481.0
4100.0 business ’ ’
Consolidated Upward (3 Global CIB business? 2.0 27.0
Net Business Profits’ revision .
+88.0 Totalin focus areas 6.0 #134.0
1,005.8 :
(as of May 2023) + approx.1700

Outlook for focus areas FY23 - FY25

Key Progress in focus areas

(1) AUM steadily increasing through strengthening of consulting
capabilities and expanding product lineup.

Additional investmentin Rakuten Securities.
807.1 RNy

(2) Capturing corporate actions of large and mid-cap
companies in response to the TSE reforms and the growing
awareness of corporate growth. Capturing financing needs
whilst also maintaining discipline on risk/return.

(3) Stable growth through revenue diversification and improved
profitability. Continuous strengthening of the U.S. platform and
collaboration with Greenhill to expand capital markets business.

F22 F23 Fe4
Qutlook

1. Consolidated Net Business Profits + Net Gains (losses) related to ETFs and others. 2. GCIBC+GMC/S&T outside of Japan
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| believe we have been achieving steady profit growth. Revenue from
Banking has been strong, but also in our focus areas. In light of that we
have revised our earnings outlook for FY2024 up by JPY100 billion to

In terms of key progress in focus areas, in Asset & Wealth management,
our AUM is increasing through the strengthening of consulting capabilities
and expanding product lineup. We also made an additional investment in

In Domestic corporate business, | think Japan’s corporate sector has
come to a major turning point, as CEO mindsets are changing among
both blue-chip companies and Mid-caps, with heightening awareness for
the need for growth, and responding to TSE reforms. There is a growing
momentum here. We need to capture business from the corporate action

u

JPY1,170 billion.
u

Rakuten Securities.
u

resulting from these.
n

For Global CIB business, we have improved profitability and diversified
our revenue sources. Since our acquisition of Greenhill in December last
year we are also seeing many global synergies and collaborations.




Improving asset profitability

B Successfully redeploying capital from low-profit assets to high-profit assets, resulting in solid

improvement in RORA

(JPY T, rounded figures)

Cross-  _ x
shareholdings
° olding Reduce  orerts
low-profit etc.
; assets
RWA Residential Allocate to
84 mortgages high-profit
N
s J Global
- ciB
RORA? — business
2.7%
Global CIB  Domestic
business  corporate
business

88

Reduce Allocate to
low-profit high-profit
assets assets

RORA
3.1%

FX effects
efc.

85

RORA
3.3%

Mar-23

1. RWAs

Mar-24

Sep-2

Reduction

-PY 21T -PY 11T

® Residential mortgages
Selective approach based on clients’ income and
transaction history

® Cross-shareholdings
Reducing in line wth targt (OB in 3years)

® low-profit assets
Reduced mainly in gobal and retail business

Allocation

+WPY 20T +PY 16T

o [bmestic corporate business
Allocating to areas wth hidier profitability such
as MBA finance and SI®

® Global CIB business
Allocating to mainly non-hpanese clients
in the Americas and APAC

ing basis (figures for Sep-24 preliminary). Includes interest rate risk in banking account.

2. Gross business proﬁt RORA. Excl. the impact of realizing losses on foreign bonds in FY22, RORA as of Mar-23is 2.8%. 3 Strategic investment. Hybrid financing, Equity & Mezzanine areas, etc.
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B In H1 we made further progress in improving asset profitability. On the
right-hand side, we reduced JPY1.1 trillion in low-profit assets and
allocated JPY1.6 trillion to high-profit assets. RORA is now up from 3.1%

to 3.3%.




Progress on the sales of cross-shareholdings

B Steady progress toward sales target of JPY 300B
B Reached 200B reduction outlook for Employee Retirement Benefit Trust Fund
B Fully committed to reduction going forward

(JPY B)
Balance (Bookvalue) = 2
1,92.9 Basic Policy
Mar‘23 to Sep-24 ® Will not hold unless shares considered meaningful
CEICER A + sales accepted ® Willreduce even the shares considered meaningful through dialogue
. with the issuing companies
-119.0 -183.3
Below threshold?
/\ - Breakdown by profitability
- 1 Approx Approx.
®D7.3 - ~. i 40% 40%

& \ | 4-6% <4%

' Approx.

| 5 240

Approx. : companies,
50%  Approx. Approx |
Medium-term Business 40% 30% Approx. .
- Plan Target —e 30% -~ 6-8%
Jpy -300.08 Mar21  Mar-22 Mar-23 Mar-24 E _______ Approx. 20%
M M M Companies with book value balance dPY B: approx. 96%
Mar-15 = Mar23 = Sep24 = Mar26
, Stock reduction from Employee Retirement Benefit
Balance (book value)/Net Assets Trust Fund
24.3% 1.5 9°°/E° R 43% Mar-15 to Mr-23 Mir-23 to Sep-2
Balance (market value)/Net Assets Vi D etock orices =
-23 prices _
42.0% 27.3% 26.9% 21.1% 20% | Reduction PY -G248B PY -26.9B

1. Excl. net unrealized gains (losses) on other securities. 2. Total profitability divided by risk capital under 8% after tax (in line with FY25 target of over 8% in Consolidated ROE)
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B For cross-shareholdings our medium-term business plan reduction target
is JPY300 billion and we are at JPY183.3 billion in FY24 H1 including
sales accepted. This is good progress. As per the lower right, for
Employee Retirement Benefit Trust Fund, we have reduced over JPY200
billion.

B For our financial targets overall we are meeting them ahead of time, and
so we are currently formulating our plan fort the next 3 years, including
cross-shareholding reduction.




Disciplined cost management

B Relentless efforts in reviewing products and services to be eliminated, to manage the cost, whilst
expenses increased mainly in governance/infrastructure
B Managed to keep expense ratio under good control, while allocating expenses to our focus areas

Expenses™
(PYB) Business
enhancement
Discretional expenses
Discretiona EEISIGTE DS Greenhill
FX and f i C
1,681.9 st | 1 B a0 G
| 0
Human Capital
u
T "  H_ : * Enhancement of

o corporate governance

116 « Cybersecurity

Net with cost reduction

External factors
* FX effects +69

* Inflation
Fe2 F23 FY24 Outlook
* Excl. Non-Recurring Losses and others. Breakdowns are rounded figures.
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B Expenses on the whole are increasing, through strengthening
governance, and renewing infrastructure. As | will discuss later, various
products and services are being reviewed, and we are constantly
engaged in cost curtailment and reduction. We have to make investment
in our human resources. That is a must. Wages are also rising and we
need to follow that trend.

B Either way, if costs will continue to rise then we need to continue reducing
where we can, and control the overall expense ratio.




Solid financial progress in
medium-term business plan

Distinctive business portfolio
achieving stable growth

Enhancing our competitive edge

Effective use of capital
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Mizuho’s Business Portfolio (FY23)

B Business portfolio centered on customer business with large and mid-cap corporates.
Majority of credit exposure at investment grade

In Japan

approx. 50%

Domestic large

corporates®
Domestic

Cover approx. 886
of listed companies
in &pan

Customer Groups
(avg. lending balance)

Individuals

SMEs

Large
Mid-cap  Corps.
Corps.

Exposure

Others
(40% BB)

Investment
Grade

approx.70%

retail?

Net Business
Profits

11T

Banking

others By Region

(avg. lending balance) EXQOSUI'e

Outside

Japan
Cover approx. 9%
of Non-&panese
companies in
Forbes Global 0s =~ APAC

Global CIB*

Others

Americas (70%BB)

Outside Japan

Investment
approx. 40%

EMEA

Mainly blue chip corporates
1. Excluding the realization of losses in securities portfolio atthe end of FY. 2. RBC. 3 CIBC+S&T in Japan. 4. GCIBC+S&T outside Japan. 5. Top 200 corporations from Forbes Global 2000.
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B This is the overall business portfolio. Once again, we're showing this to
you for your review. On the left-hand side is the breakdown of Net
Business Profits. We have reduced dependence on our Banking revenue.
We are now steering the portfolio toward one that is centered around
customer business. And in terms of exposure in customer business, for
both Japan and overseas, our business, majority of it is Investment Grade.
For Japan, | think it's very important to control credit-related costs for
large corporates.

B We have been working hard on joint debt governance between RMs and
credit review teams, which has reduced the number of customers with
credit concern, so we will continue doing that.



Diversification of core business profits

B Stable profits through diversification of revenue sources and disciplined cost management even under

Negative Interest Rate Policy (NIRP)

Breakdown of Revenue' & Expense Ratio

(Gross Profits, JPY T, vs FY152)

JPY 11T By revenue source
(FY15=0, roundedfigures)

+0.7

w05 Net. 788%
Business

3
+05 Profits

+0.4 +PY 10B

JPY 05T Interestincome
+0.3 +PY 178
+0.2 @.9%
i NIRP T
iintroduced ol
011" Jan, 2016) +PY 38

+0.0 +PY 8@

0.1
FYy16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 +PY 9B

1. Customer Groups+S&T. 2. For S&T, FY16-18: vs. FY15, total ofin and outside Japan. FY19-23 vs.FY18.

3 Consolidated, incl. Net Gains (Losses) related to ETF s and others. Excluding the realization of losses in securities portfolio at the end of FY.
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Non-interestincome

Interestincome

Non-interestincome [

Outside Japan

® Enhancementsin Global
CIBbusiness

® Capturing Asia growth
® Increase in current deposits

In Japan

® Capturing corporate
action-related business
opportunities

@ Redeploying capital to
higher return assets

B As you know, under NIRP, we made various efforts to diversify our
revenue sources. Here we have broken it down between Japan and
Outside Japan. For interest income, we have worked hard to drive a
return. We have grown non-interest income for both. Sales and trading

has also grown, which | will discuss later.




Business Portfolio in Japan (FY23)

B Stable revenue growth under NIRP by leveraging vast corporate customer base

Breakdown of Corporate business

® Well-diversifiedrevenue structure. Large transactions’

Corporates accounting for only approx. 5% of non-interest income.

approx.
7 0 (yo Interest 618 Credit-related fees,
40% REuEES: Transaction etc.
Approx.
50% Other  |B and real-estate, etc.

Individuals

S&r

Gross Profits

Corporate business revenue
JPY 1.4T1

® CAGR of +5% even under NIRP. Increase in interestincome
can be expected going forward.

S&T

[ .

Non- -

interest ‘o ~
income _ 025 /‘” )

—
Interest
income  (Ref) BQJ policy rate?  -010% 010% y

1. Deals for which non-interestincome is over JPY 1B. 2. Target uncollateralized overnight call rate. Upper band taken for period when target was a range.
Up to March 18, 2024, -0.10% is shown, which is applicable to Policy-Rate Balance
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B This may be the first time showing this in so clearly, but 70% of our
domestic business comes from corporates. On the right-hand side you
can see the split of revenue: 40% for interest, 50% non-interest, 10% S&T,
a diversified portfolio. For non-interest income transactions, credit-related
fees, and IB real estate, they're also roughly a third each. We have a
stable income source. Also, large transactions only account for about 5%
each year. | think | can say that we have successfully built a very stable
revenue structure.



Business Portfolio outside Japan (FY23)

B Enhanced CIB model in Americas. Achieved growth and stability through balanced revenue mix.

® Over 50% of overseas revenue coming Primary
fromthe Americas Interestincome

» Expanding strategcally
wth afocus on IG
business

» Financing mainly to
Investment Grade
(IG") corporates

» Low volatility Profit balance
in Americas

Secondaryvs&T

» Expanding mainly throudh market making
Secondary functions supporting Primary business

APAC

CAGR &b
(FY19-FY23)

Gross Profits

JPY 0.9T

o
CAGR14% (FY19-23) Stability in S&T

R ® Diversifying revenue source by expanding products line-up

o Efficient use of limited balance sheet to ensure stable revenue

FICC & Equity
[ Fee | | x
Balanced - = Credit =r—
and stable ‘ =4 ‘
AL —— | . Securitization
mix | Financing | |  Derivatives

Capture diverse business throudh synerges wth Primary business
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B On the left-hand side is a regional breakdown of our portfolio outside
Japan. The share is largest in Americas, where we focus on most. For
EMEA, we're aiming for efficiency, so it's somewhat smaller. On the right-
hand side is a breakdown of Profit in the Americas. Interest income, non-
interest income and S&T are all 1/3 each.

B One may assume that earnings in Sales and Trading are volatile, but we
are evenly distributed between revenue in fee, flow and financing, so not
depending solely on flow business. When market volatility is down,
income from flow reduces, but primary business increases. Either way,
we are not flow dependent.

B For fee business, we're leveraging our derivative business and risk
solutions for corporates. Americas are focusing here and now their
capabilities are being utilized in Japan.

B Lastly, as for financing, we are utilizing our balance sheet efficiently and
are striking the right balance among these three segments.



Bond Portfolio

B JGBs: Maintaining conservative approach in risk taking amid possibility of additional rate hikes by BOJ
B Foreign Bonds: Increased Held-to-Maturity (“HTM”) balance ahead of FRB cuts to offset decrease in
Loan and Deposit income (P.63)

JGBs 2 Banks Foreign Bonds 2 Banks
(Other Securities*) ~&— Avg. remaining period? (yrs) (Othel’ Securities’) —&— Avg. remaining period? (yrs)
WPYT) 12 WPYT) 24 22
16
Q7 06 11 B5
51 03 r4
_~ Other
76 a5 4
64
Medium &
Long-term Debt
A el
- Bonds? Securit!es
Treasury ﬁssu;ed "
Discount Bills -
Mar-22 Mar-23 Mar-24 Sep-24 Mar-22 Mar-23 Mar-24 Sep-24
(HTM) (HTM) usp 8.48 usp 9.38 usp 23.28 usp 2528
WPYT) WPYT)
Debt
Securities
issuedin
us:
mem O meow mewm
Mar-22 Mar-23 Mar-24 Sep-24 Mar-22 Mar-23 Mar-24 Sep-24

1. Other Securities which have readily determinable fair values. 2. Management accounting basis. After taking into account hedging activities. 3 Incl. bonds with remaining period of one year or less
4. USTI/GSE Bonds.
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B On the left-hand side, average duration of our JGB holdings is 0.6 years,
continuing our conservative approach. We don’t know yet when interest
rates may rise, by how much that will be and where the terminal rate will
be and therefore don’t see the need to extend the duration of our bond
portfolio yet. It's a case of wait-and-see.

We're looking for the best timing to enter.

B And for foreign bonds, over the last term we slightly increased our
balance. For HTM, we increased the balance in FY2023 and as a result,
even if rates move overseas, we're more or less unaffected. That's the
structure we have in place. As rates reduced so does loan/deposit margin,
but with our HTM portfolio, we gain carry income.




Distinctive business portfolio achieving stable growth

B While achieving stable growth, proactively adjusted portfolio to enhance resilience to changes

in external environment to secure upside of profit growth

—

‘ Stable growth l —{ External environment
® Loans to lar@ and mid-cap corporates, BOJ rate hike FRB rate cut
majority of credit exposure is |G impact impact
(assuming no change in B/S)
@ Stable gowth throudh diversification UPSIDE RESILIENCE
to future risk
e ® Expanded non-interest income under NIRP + per +10bps per-25bps
pa ® Potential upside for interest income @ing forvard approx. approx.
. ® Integated CIB model, vhere necessary 1 . 1
%‘;‘s":‘e capabilities are implemented internally +JPY 59.0 B amost NO |mpact
Pan o Achieving both gowth and stability JL
® Risk cautious manag@ment Futher pside potential
S| e Complementary operations vith our customer throgh BIS adjstment
business
(Ref.) FXimpact (Ref.) Past Investment in 5Bs?

Treasury

Discount Bills —*— 10Y JGB Yield (RHS)

1.00%

B Mid/long-term
100%

(1 yen depreciation vs USD)

P/L Net Bsiness  5pnrox +JPY 408
Profits
0.50%
Net Income  approx. +JPY @0 B 50% )
FY24 planned rate 0.00%
CET1 )
| UsDWPY: B5.00 | 440 Aimost NO impact 0% -0.50%

Mar-12

1. Analysis of upwards (downwards) parallel shift for risk monitoring purposes. Annual cash flow change. 2. Other securities. Acquisition cost basis
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Mar-16 Sep-24
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B In terms of the business portfolio on the left-hand side: the majority is IG,
credit for large corporates is carefully watched, and revenue sources are
diversified. We have been able to enhance Non-interest income under
NIRP, meaning that there is a large upside when rates go positive.

On the right-hand side, assuming the current balance sheet, we will enjoy
JPY 50 billion per 10bps increase in the BOJ policy rate. And as | said,
FRB rate cuts will have very little impact on our business.

And for overseas, centering around Americas markets, we have our own
business model. Our philosophy basically is to have in-house capabilities
and pursue synergies among our own capabilities. Also, as we were
asked in the earnings presentation, per 1 yen depreciation in FX, we gain
JPY 4 billion impact in Net Business Profits, and JPY 3 billion in Net
Income, with almost no impact in terms of CET1 ratio.
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What we will discuss in this chapter

DStrengthening

4 individual business )
Improving customer experience % Assatand \;:lej:::'\]anagement
[ Ideal State [ IdealState |

Future core

clients Most reliable brand in asset &

wealth management

Most user friendly & trusted partner
for mass retail customers

Seamless Experience in
“Face-to-Face” + “Online” + “Remote”

One MIZUHO + Open alliances

J/
Corporate Base ) )
Source gowing & Integated Financial technology,
corporates BK/TB/SC A Investment products
(perations

4 w Enhancing the competitiveness
b

of Japanese companies < ’ % Global CIB Business model
\

\ Ideal State Ideal State
A professional institution that IENSERSSWNA A top 10 global CIB and strategic
delivers value-added solutions for Risk money, Ty o s, o
business creation and growth Cross-border P
collaboration
Industry knowledge + Customer base Integrated North-American CIB model
G‘)) Sustainability & Innovation
. 2)Strengthening S
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B Regarding progress on enhancing our competitive edge, including
Sustainability & Innovation of course, we have been putting a lot of
working into these 4 areas, and | will take you through the progress and
challenges in each.

B One for example is improving customer experience and asset wealth
management in Japan. Our investment in Rakuten Card relates to
improving customer experience, and Rakuten Securities relates to Asset
and wealth management in Japan. Three and four, enhancing the
competitiveness of Japanese companies and global CIB business model,
are where our strengths lie. | will explain in detail later.




: . o . @@
Progress and challenges in Business focus areas (individual business) i

Progress and accomplishments Going forward

® Improved customer experience on Account m Continue to improve customers

. opening i i
Face-to-face, Remote & Online channels ~ 10 experience in each channel
® Beagn ftransition to newstyle branches (vs before F°Y22’)
Improving ® Launched next-generation contact center :
ol d lication UVUX Mzuho Direct
customer Lt Eapl GRS (Online Banking App) M Expand collaboration with Rakuten
experience ® Launched digal marketing infrastructure MAU2 Group
+50%
(vs March. 2023)
Constlting Retail AUM
+JPY 4.97
@\ W Increased AUMthrough New NISA (vs Mar-23) m Develop and scale human resources
I l B Deepened alliance with to improve consulting capabilities
8 Rakuten Securities NISA accounts*
Asset and +120K )
wealth Asset manag@ment (vs Mar-23) [ ] Enh:ncte;’ |nve|stmenttperfoerI|:.nce ?nd
roduct development capabilities a
management  m Diversified productline up AMOne AUM ZM-One P P
in Japan ® Began partnership with U.S. +py 7.6T
asset manager Golub Capital (vs Mar-23)
1. Compare the accounts opened through Apr. 2021 - Sep.2022 vs Apr. 2023 - Sep 2024. 2. Monthly Active Users.
3 FG. Includes impact of stock price change, etc. FX rate applies the planned rate. 4. BK+SC.
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B For retail, we're pursuing customer experience. We are beginning our

transition to a new type of branch, utilizing Al, and building next-
generation contact centers that are up from August, also improving our
App UI/UX, and launching digital marketing infrastructure. New account
openings before and after the mid-term business plan are up by 10% ,
and the Mizuho Direct MAU is up by 50% too.

We will continue to create new channels going forward. We will
collaborate with Rakuten Group and deliver results.

For asset and wealth management, we are driving AUM through
capturing new NISA business. Retail AUM is up by JPY4.9 trillion and
NISA accounts have increased by 120,000. We are working on Asset
Management One’s AUM capabilities but its AUM is also up by JPY7.6
trillion. This area, however, has many challenges, which | would like to
explain later.




0]

&
ad

Improving customer experience (1) Disciplined investment framework

B Approach investment with discipline and long term perspective in order to recoup CapEx through cost
efficiency and productivity.

Enhance : guild btesct’@n_é:lla_sst_optimized client channels
romote digitalization .
LSRN ¢ Upgrade data & analytics infrastructure, etc. ~ \eXt-generation contact center

Operation
<cost reduction>

® Product & Service review

® Processreview & consolidation  Accelerate
® Digitalization operational reform

Branches Resourc_e People
<cost reduction> Reallocation <increase productivity>

® Enable transition to next-generation branch by
increasing operational efficiency

® Optimize branch style so that the network can
be strategically expanded or contracted

® Reduce operation workload and strengthen
marketing both through digitalization
® Reskill and reallocate workforce to front

office
Bl No. of LPAsand Remote RM"
Small-scale and new style branches Fy23 +10% FY25 Plan +22%
* Life Plan Advisor. Change from FY22
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B This is our disciplined investment framework, within the area of improving
customer experience. We are looking to optimize channels, strengthen
data analytics, and promote digitalization, which require investment. We
want to balance this investment with cost reduction.

B How do we reduce operational costs? We are continuously reviewing
products and services, examples for which | will show later, and
promoting digitalization.

B For branches, we're reducing their scale to reduce cost.

B For people, we are reskilling and reallocating staff to front office and
marketing positions, though this is more productivity enhancement rather
than cost reduction. You can see number of Life Plan Advisors is
increasing.




@

Improving customer experience (2) Strengthen Channels =

B Upgrade channels and digital marketing infrastructure to improve UX
B Enhance attractiveness of our bank account through improved UX and consulting capabilities

“Trustworthy and reliable services”

Account openings

- ® Begnning fransition to small-scale  © H1oTH=
e jmi, stores desiged for easy drop-in +20%
BE ,
access, that offer casual consulting (vs FY23)
Branches, services
: LPAS'/RM @ Extend opening hours for customer line
H convenience
“Advice anytime, anywhere”
Q O ® Improved services with next-generation contact center (utilizing Al)
: e . y .
5 Telephone and Savmg custome_r_s time spent FY21 FY22 FY23 TFYZ‘ti
online meeting on chat enquiries by 10% (Tar@)

: Miatho Drect MAU
“Access to services anytime, anywhere” (Qnline_Banking App)

H ® Upgade UIUX Website ranked f"10%
H ;I DA BK website reneval 1 (vs FY23)
App / vebsite / email ® Strendghen alliance wth Rakuten No.| among -
megabanks?

H = - -

i Digital marketinginfrastructure Del!ver personallzsd

L > optimal proposals

New membership program
(starting from FY25)

FY21 FY22 FY23 FY24
e Utilize Al (Tar@t)

® Expand scope of data linka@
1. Life Plan Advisor. 2. Rating from the survey held by BroadBand Security, Inc. (Gomez consulting), May-June, 2024.
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B We are making branches a place where customers can drop in for casual
consulting. Traditional branches are very formal and perhaps difficult for
some customers to access. We call our new style branch ‘Mizuho Atelier’.

B We are utilizing Al at remote contact centers since August. They are
working quite well. We are able to save customers' time spent on chat by
10%.

B We are continuing improvements to UI/UX. We renewed our website and
received a good review - number one among mega banks. Rakuten
excels in UI/UX, and through our collaboration we would like to enhance
ours. In digital marketing, we will be starting something a new
membership in March next year.




Business overview of Alliance with Rakuten Group/ Rakuten Card

F)%

Eamn

MiZwHo
Launch of the

point Rakuten Points

new membership progam
Earn Mzuho Points

Issue Mizuho
-+ Rakuten Card

MIZWHO

(FY25~)

) Provide digital
Easy application = installment
Receive instant paymentfunction’
approval |

Orico
@/ Expand into
investment and
atl

asset management

1. A service that provides long-term installment payment options based on Orico's proprietary Al credit assessment (performance-based credit

Expansion of Mutual Ecosystem

| Stimulation of consumption and increase in corporate sales

B Through business alliances, we aim to provide highly convenient and beneficial services to both
individual and corporate customers, while building a win-win relationship with our partners

Individual customers

Corporate customers
(Merchant)

[

MIZWHo Rakuten
Mizuho Financial Group Provision of credit
Rakuten (payment for
MIZWHO Tt Issue Rakuten ’ .
——— Card Businesscard  Procuremen)
Mizuho Bank
Realize
Secure highly Expand card GTV2 operational
sticky deposits & customer base efficiency
Expand Rakuten Card Integrated
customer base operationd efficiency operation of
and profitability acquiring
@ @ improvement @ Rakuten
Orico o Card
MIZWHO .
e Rakuten Securities
Mizuho Securities
). 2. Gross T Value.
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Progress in collaboration with Rakuten Group i

B Steady progress in collaboration with Rakuten Securities. Expect further acceleration in business
expansion with Rakuten Group

Nov. 2022 Dec. 2023 Apr. 2024 Dec. 2024 (plan)
< < < < =

Rakuten Securities Rakuten Securities //V Rakuten Card
Invested 19.99% Increased stake to MiRal 14.99% stake

Equity-method affiliate 499% Established MiRal Wealth Partners

of Mizuho SC (Joint venture with Mizuho SC and

X Rakuten Securities) )
I

Collaborative initiatives

. ) Collaborative initiatives in good
Steering » Chaired by top manag@ment on monthly basis progress. Growth gaining

committees » Shared business philosophy, discussed the direction for business and marketing momentm at Rakten Secuities.

Rakuten Securities

» Established NRal, ¥ vith Rakuten Securfies, launched frust fund for MRal customers
Net Income?

e » Held seminars for individual customers, and attracted approx. @0 participants.

consulting h
Plan to attract double in H2 WPY B)
Initiatives to » Launched “Raku-raku deposit™ and other services (Mirch, 224), plan to
improve customer  further expand collaboration on account sveep service
experience » Planning additional collaboration on UVUX
Collaboration » Various achievements - POIPO: 3 deals, DCMprimary: D deals,
in products DCM secondary: over B0 deals. Start collaborating on TB a@nt business
and services

» Introduced Rakuten Securities IR service to Mzuho’s corporate clients sz 152 Fma FL? F:_ﬁ“

1. A service that allows seamless money transfer fromthe account of Mizuho BK to the account at Rakuten Securities. 2. December-3 year-end. Source: Rakuten Securities disclosure.
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B Since investing 20% investing into Rakuten Securities, we have been
collaborating on various fronts. Top executives at Rakuten Securities and
Mizuho Securities are collaborating, deepening our relationship, and
increased our stake to 49%. We're seeking how we can contribute even
further, and that has led to our announcement of our investment in
Rakuten Card.




&

Improving customer experience (3) Accelerating operational reform

B Reviewing, consolidating and digitalizing processes for improved productivity
B Need to consider how to keep stability in operations as staff numbers are set to decline going forward
from decrease in the working-age population

Recentinitiatives

® Decline of staffin operations is inevitable considering

the working-age demographic trend I Product & Services
® Need a set-up that can cope even with an increase ® Fundamentally review services and products
in transaction volumes going forward .
Redued loan Redeed paper- Streamlined
. . variations based applications deposit prodicts
Productivity
I Process
® Review processes relying on human workforce
(n &pan) -8000 , o
Redged nmber Redued special Simplified
Number of of forms to half treatment of clients = approval process
(perational -7,000
Staff (estimate) ® Centralizing branch operations
Inheritance Changing address
Number of e
Transfers, 1 Billion 1 Billion I Digitalization
Deposits & ~ @— ®  (estimate) .
vithdrawals ©® Reduce analogue operations
‘ | Next-gen contact 5 Electronic application to
; Install AI-OCR
0 years ag Fe3 Qutlook in D years center sing Al SELLC RO
* Optical Character Recognition
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B This is operational reform. Reviewing, consolidating, and digitalizing
processes for improved productivity. We want to do this thoroughly. Costs
can be optimized, but working-age population will decrease, which we
need to address.

B We are reviewing processes requiring manual labor as well as our branch
operations. Within an already large volume of transactions, a lot of
customers receive tailored services, which we are working to reduce. This
requires tiresome negotiations with clients, but the administrative
divisions are taking the lead here. For example, in FX, there are
numerous exceptional initiatives and one-on-one negotiations that are
taking place with the clients, and we're seeing good results.

B For digitalization, we are using Al at our remote contact centers, as |
mentioned, but we want to go further, installing AI-OCR for example.



Asset & wealth management in Japan

ES

B Growth slower than expected. Need measures for further improvement

Progress

Improvement measures

Consulting

Asset Management

1. MiRal: face-to-face consulting wealth management JV between Mizuho SC and Rakuten Securities. 2. FY25 targetvs FY22.

MIZWHO

@ Collaboration between entities pickingup
» Increasein fund wrap balance

BK-SC ollabogation Net ncrease n wap

H1 H2 H1 H1 H2 H1
FY23 FY24 FY23 FY24

@ Collaborating with alliance partners

» Rakuten Securities:
Accountsweep service, established funds for MiRal’
with Rakuten Securities

» PayPay Securities: iDeCo/NISA

@ Strengtheningproductlineup misén? %ans
olu
» Partnership in private-debtarea Overseas | Capital

Japan
GOLUB CAPITAL "
I traditional altemative
. assets assets
» Trust fund for

affluent customers

Consulting

Asset Management

® Developand scale human
9o
resources 1)
» Need more private bankers.
Design career path within Mizuho

> Increase Personal consultants? +30

@ Strengthen consulting capabilities

» Enhance knowledge and analytical skills
for visualizing customers’needs and
appetite on risk/return

® Enhance AM-One capabilities

» Further expand the product One
line-up and fill in missing parts

» Enhance investment performanceand
strengthen product development
capabilities
- Recruiting staff with high experience
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B We have increased collaboration between BK & SC which has led to net
increase in fund wrap. In terms of asset management product
development, we have our flagship funds and collaboration with Golub
Capital, but | think there's a lot more that we can do, especially if we
compare ourselves to Nomura or Daiwa. Strengthening this area is
therefore critical.

Consulting capabilities need to be enhanced. RM skill sets need to be

more sophisticated, and we need to address the missing parts within
Asset Management One’s product lineup.




Progress and challenges in business focus topics (corporate business)

Progress and accomplishments Going forward
Lar@-Mid Cap A
PN ®m Proactively approached business opportunities = Capture ALLLE crossborder} M'A business .
@ . ? @nerated from corporate actions of clients by strenghening collaboration vith Greenhill
DS Start-ups Investment and
® Provided risk money to deep tech areas and loan balance e iote lar@r supply of risk money from
start-ups through providing equity, venture 38 ;
. debt and oridnati i dl +90% various lenders
Enhancing the lebt and orignating syndicated loans, etc. (vs. Mar-23)
Sl LUV LULEs]  Clients’ business successions Pibeline m Continue approaching business owners
of Japanese ®m Enhanced approach to business owers ket and monetize deal pipeline
companies leveragng competitive edg in real estate and +63%
succession planning (vs. Apr-23)

= Improved capital efficiency by reducing Loan Spread
lowprofit assets +13bps
[ Americas | (vs.FY22) oo :
@\ m Expanded CIB market share  Leage table romote asset reallocation
(ﬁ ] ss made in collaboration wth Greenhill 15th m Capture MBA and financing deals through
® Expanded Transaction Banking revenue base (REZ8L0 AXMEC.COROTRVOT | Craeril
GlOb_al m Captured EM Rates/FX flovs in the derivatives business m Expedite strateg execution to build up CIB
CIB Business | Europe | model tailored to each regon

model m Final sta@ in process of creating universal bank in the EU
® Improved RMRA through asset reallocation
m Executed notable deals in the carbon neutral space

* Fee basis. Source: Dealogic
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B These two areas are where we have strength.

B From the top, we’re taking a proactive approach to corporate action-
related business, leading to various deals. At start-ups, we're taking
various actions. Value co-creation investment is our direct investment, but
we're also originating syndicated loans and also supplying risk money.
For business succession, a key area, we are leveraging our competitive
edge in real estate and succession planning by using our capabilities in
trust banking. This has led to a 63% increase in the pipeline.

B We will continue this and then strengthen even further through our
collaboration with Greenbhill.

B For Global CIB, reallocation of assets from low-profit areas to high has
improved spread by 13bp. We have increased our CIB market share are
as high as 15 in the league table. In EMEA, efficient operation is key. We
are creating a universal bank and some branches are being closed, with
3 closed already. In terms of relationship, we'll be exiting from areas
where we're not seeing returns. So continued effort in terms of improved
profitability, and we will be utilizing our collaboration with Greenbhill.




Enhancing the competitiveness of Japanese companies
B Proactive approach to corporate action-related business delivering promising results
B Mindset of Japanese corporate CEOs changing to pursue more growth, backed by TSE reforms and

so on. Not only in blue chip but also in the mid-cap space

Accelerating business with large corporates Investment Banking — Fee Income

® Integrating our capabilities in supporting our clients: business
strategies, capital structure, financing approach and global reach. . DCM:  +11%
Alsotraditionally strong in sectoranalysis

Business Strategy / . ECM: +75%
[ Capital Strategy ] Secondary Offering HONDA
[JapanlU.s. collaboration ] Investmentin APOLLO M&A : +116%
Greenhill \IV/ wHEELS' Marubeni
Support for growth Acquisition of FY23H1  FY24 H1
[investment (incl SRsupport') Raysum " HULIC
. . ) ) Corporate Lending — avg. balance
Strategic approach to listed mid-cap companies
® Winning more business related to corporate action, increasing from +4.0%
TSE reforms and heightening awareness towards corporate growth
POECL2 Privatization » Won investment banking business
i i te gowth, such as M8A
. mMid-cap (0o in corpora
*:n Yo ¢ » Appointed as leading FAand olw CapEx
structurer for MBO by prominent listed
regonal company related: +2.5%
m al Pipeline
Un23/8 Usn24/8  Usn23/8 Us24/8 (B/4 - 2/9) approx.+60%
1. Shareholder relations. 2. PO: Public Offering, ECL: Equity Commitment Line FY23H1 FY24 H1
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B From the top-left. It says Honda, but this is one example of a strength that
is the collaboration and solution production between our industry
research team, BK, TB and SC. Solutions on business and capital
strategy are what landed us this deal.

B As for Japan and US collaboration — this Marubeni-Apollo deal is a
perfect example of how Greenbhill is bringing business, where Marubeni
bought fleet management company Wheels, which was owned by Apollo.

B The mid-cap area is also very hot currently. Mid-cap companies have to
transform themselves, and we're providing solutions to that, with our deal
pipeline increasing by approximately 60%. Towards H2, we should be
able to close some of these. On the fee income, ECM is +75%, M&A
+116% and average lending balance is also increasing in the mid-cap
area.




Sustainability & Innovation V|

B Origination of sustainable financing on track to meet target. Making good progress in focus areas as a
first mover. Executed several strategic investments

Recent Financing Performance Focus areas for promoting carbon neutral

@ [Sustainable Finance'] JPY 100T Leading market development, expanding business
o/w Environment-related 34.3T JPY 50T & growing Miauho’s presence
31.0T 16T ) ) ,
i i )] ® Announced “Z yen ® Increasing our share in
FY19 ' FY23 FY24 H1 = FY30 Hydrogen financing commitment” upstream project finance
(target) ® Policy en@gement opportunities
el ITransition & Value-cocreation?
7 1.6x 9 ® Securing knowedge © Partnered \ith [FC?
& Carbon  throuch collaborations KOXO. LSEG. invested
Credit ® Prowdmg information to in CIin‘wate Imp'act X
clients
FY22 FY23 FY24 H1 o
® Released our Impact ® Partnered wth UNDP
. Business Compass ® Created ‘Impact
Strategic Investments Impact ® Leading market Deposits” and evaluation
development wth new framevork for social
products and services impact real estate

o Start-up aiming for commercialization of
1'L ZAPENERGY nuclear fusion power. Expect future business m

collaboration with our blue chip clients ® Exploring initiatives in

%0 Circular technology development @ Invested in Ideation3X &
o ot Wide-ranging expertise in the sustainability field e : R PLUS APAN
FOLLINATION  Expect synergies with Mizuho's strategic Economy g gocial implementation
o0 execution

1. Cumulative. Preliminary figures. 2. Total of value-cocreation investment and investment made through Transition Investment Facility. Approximate increase.
3 International Finance Corporation (IFC), KOKO Networks (KOKO), London Stock Exchange Group (LSEG). Please refer to each press release on our homepage for details on aims of strategic partnerships.
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B In terms of finance, our target is to originate JPY100 trillion by 2030,
we're around JPY34 trillion. Our track record is steadily building. We have
announced the areas that we're focusing on as a first mover and we are
making progress. For example, JPY2 trillion in financing commitment for
hydrogen, and we're seeing an increase in share in upstream project
finance opportunities.

B Bottom left, strategic investments. Zap Energy, as in the newspaper,
working on commercialization of nuclear fusion power. You might be
wondering when it’ll finally be available, but this was a huge success, we
have a lot of different companies approaching us, talking about Zap,
wanting us to refer them and introduce them. This will lead to new
business. | think this is quite typical of Mizuho. It's not that it's going to
generate profit in the short run, but the fact that taking on new challenges
like this is quite typical and distinctive of us. Pollination, this is a company
engaged in advisory business and sustainability. We also invested in this
company. You might not be familiar with this company, but for various
organizations, it's offering solutions, and also for Japanese companies to
transition to carbon neutrality, coming up with a plan and strategy, they
are providing advisory in this area. | think it will contribute to us enhancing
our own capabilities.




Global CIB Business model (1) Mizuho Americas’ presence is growing

B Creating a virtuous cycle of stable growth by raising brand awareness and attracting top talent
in the U.S. market

Gradual, strategic expansion across the capital markets League table rankings trending upwards
Up to FY18 FY24 Outlook Future F8 FY21 FY4 H1
Fee pool for primary and secondary markets Investmer:t 26th 23’d 1 5th
. ) Banki
fizubios coverage a9 0% share  08% share  16% share
48% Banking below1 Dth 13n 12th
; \ Lo +Markets? <19, share 11% share  19% share
IG DAW/LCM

Significant increase in job applications?

Brand campaign to drive awareness

“A Name Worth Knowing”
[ TV commercials |

No. of FTE applications No. of intern applications

83k 7.2k
4.2k
40k
FY22 FY23 FY23 FY24
Summer Summer
1. Fee basis. Source: Dealogic. 2. Fee basis. Mizuho Americas management basis. Source: Coaltion. 3 Rounded figures.
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B At Mizuho Americas, | think we're building a nice cycle. Top left is what we
have done. So far we have focused on expanding product capability,
which has come a long way. As a result, our position in the league table in
the United States has gone up to 15, and 12 if you include Sales &
Trading.

B As part of our branding in Americas the two people on this slide have
been up to a lot too. One is Head of Mizuho Americas and one is head of
the Banking side. As you can see in the bottom left, for 200 or 300 job
offerings this year we got approx. 90,000 applications. And for interns,
7,200 applications for our intern positions were seen in summer of this
year. We are gaining access to really capable people.




Global CIB Business model (2) Greenhill L Vi[e

B PMI in good shape. Strengthening capital market business through joint proposals with Greenhill

Fee Wallet! PMI Business
® Americas/ M&A biggestwallet ® Reshuffled coverageteam in the
share in investment banking US. Retained GHL talent whilst bint proposals 1 0
FY3 IB Wallet ) integrating with Mizuho made soproc 140
Americas
From Dec23 44
< Head of Mandate
hﬁ;\ Banking Americas 0w D P comps)

Non-IG
& e Greenhill ® Integrated front officeteams

realizing client synergies

° Recpve'ry!s expected due to After din 24 APOLLO
declinein interest rates Marubeni A Ardentcalt
Global MBA fee vallet VIV wheeLs
USDB) o Fee wallet Fr (%) Ao MBA ECMPO
50 —— FF rate Banking Americas
6 July 2024 July 2024
40
4 Capital Corporate Corporate .
30 Finance Finance & .‘ yBKV
‘mastercard
2 ) | cowe
10 P&U, ENG, TMT, HC, Americas,
PF etc.2 IDI, C&R, APAC ex- Sep. 2024 Oct. 2024
0 FIG, RE2 Japan
2019 2020 2021 2022 2023
1. Source: Dealogic, fee basis 2. P&U: power and utility, ENG: energy, PF: project finance, TMT: ,media and HC: e, Dl industry and diversified industry,
C&R: consumer and retail, FIG: financial institutions group, RE: real estate.
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B Our PMI with Greenbhill is gradually making progress. Greenhill is going to
be built into our platform. In Banking in the United States, for example,
we have a GM originally from Greenhill to act as GM here. Global co-
proposals are being made, 1,400 approximately joint proposals are made
together with Greenhill, of which 200-250 are being considered, and we
have 44 mandates, of which five are Japanese corporates.

B Bottom right, these are deals that have been closed.




Global CIB Business model (3) Promoting collaboration between regions @]

B Well established as top-level financial institution in Asia for global 1B business
B Greenhill as cornerstone for global collaboration between four regions: Japan/Americas/EMEA/APAC
B Expand global talent pool by transferring staff around the globe

Enhancingthe *_ Global CIB
B comstheresset Greenbhill B snessros
League Tables (F23) ———— Globally Asian Fls
1 -
DM Tth (62 year running) IB League Tables (Fv23) T4th Tst
Syndication? 1th (15» yearrunning) -1G (Lcmipem) 5th  1st
ECM23 4n -ECM 9th 2nd
M&AZ4 7th - M&A 27th  2nd
Deve(!,:g;r:‘g Gc":?:e';glems Hiring at Overseas branches’
Transfer of staff hired overseas
+150 1,554 Americas: betveen branches (incl. &pan)?
0,101 Organic growth &
+92 9807 ' Greenhill acquisition >
Asia:
?e?:%?‘ging in - - Increase in governance
2022 areas
FY22 FY23 FY25 Fy21 FY22 FY23 FY21 FY22 FY23
target

1. Based on underwriting amount and pricing date basis. Incl. samurai bonds, municipal bonds (underwriting only), preferred equity securities. Excl. Own debt, securitization of own debt, own S&T. (Source)
Capital Eye. 2. (Source) LSEG. 3 Based on book runner, pricing date basis. Total of IPO, PO, CB with stock acquisition options (incl. REIT). 4. Transaction amount basis, Japanese company related excl. real
estate. 5. Fee basis. (Source) Dealogic. 6. New personneldispatched overseas. 7. As of Mar-24. Not including staffthat retired on the last day of March. 8. Number of staff hired overseas who actively used
transfer program between branches. Duration 6 months or more. Cumulative total starting from Fy21.
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B This page explains our position in the league table in global CIB.

B |n terms of global, we are number 14, and amongst Asia financial
institutions, we're number one. So this is our position. We want to
maintain our position. And therefore, nurturing our international talent will
be key.




Strengthening the source of Mizuho'’s corporate value - our people

B |mprove employee engagement/inclusion so that our employees can fully realize their capabilities and
have success

® Ensuring diversity in management
and decision makers

Established
Our Purpose

b BT ziomit
Creating a sense of unity

@ Creating an environment and framework

® Launching new HR framework
to support personalized work styles

“CANADE” (Starting from F24)

Human Capital

Management i
T ——— ® Sustained dialogue between PromOtl_ng DEI
Incentiviz employees management and employees to leverage diverse talent

Revitaliz organiation

000
G nEe Y
CANADE
Corporate Culture
Transformation

Supporting self-driven Providing a supportive

endeavors working environment
® Promoting employee-driven cultural reform, ® Improving operational infrastructure and promoting

and encourage behavior changes efficiency through DX (utilization of Al etc.)
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B | have so far covered our business, but | also want to talk about culture.
We've been working on transforming our culture which has five elements,
so | won’t go into detail here.




New HR framework “CANADE” officially launched in July 2024

B By supporting employees’ self-driven career developments and encouraging to take on challenges,
realize our vision where employees and Mizuho grow together

Outline and aims of CANADE” Recent achievements
® Amandon taditional Jgpanese HR ystem: Gy hixT © Employee survey ® Merit-based assignment
ife ime enployment, ®niority gystem dc. :) NADE

Accept “CANADE" positively and Employees in their s
|deal State think about it as ones ow matter  promoted to mana@ment role*

® Employee perspective: Supportive waking
environment, ®lf-fulfiliment, wakplace d doice
1 year later

® Company perspective: Develop &lented workforce 70 3 20
digned b air grategies % + approx. %

® As a esult, enployees and Meuho gow bgether

At announcement? Prior to launch Since launch

New framework incorporated in CANADE”

HR » Entity-by-entity » Group-wide ® Increase internal transfers pivoted by employees’
Platform platform framework career orientation
Job Challenge applications by employees
Supporting | » Ability-based » Role-based compensation by business promotion departments
self-driven compensation » Merit-based assignment and
endeavors = » Seniority-based promotion Existing Transfers led by HR department

® Supportemployees’career development
» Expand LOB' autonomy in HR

) management while CHRO will keep Tuition and Examination fee and Qualification
wﬂlgh:;]f&;'s » Led by HR an eye on overall optimization subscription fee material coverage incentive
i department » CEOto lead the initiatives to up to
strategies
9 develop candidates for the future JPY1 50k JPY 50k JPY 200k
management team peryear per year per qualification

1. Line of business. 2. Percentage of employees responding that they understand the purpose of CANADE
3 Percentage of employees responding “| feel very much so” or “| feel so™. Total 95% including response “Can‘tsay”. 4. Also increase in early promotions and early advancement
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B CANADE was initiated in April. The key here is for each and every
individual to feel a sense of fulfilment and be able to work with sense of
reward. As a result, we aim to strengthen our human capital. We wanted
to be free from the traditional Japanese HR system that we had, and
interact with each and every employee.

B So instead of membership, we're shifting to job-based, role-based
compensation. And basically, each line of business manages HR by itself,
with the CHRO ensuring overall optimization. | would also like to lead
initiatives to develop future management candidates.

B Initially, CANADE’s concept wasn't well understood, but now, 70% of
employees seem to accept the initiatives positively.




0=

Culture Transformation e s e o st ot T
B Foster a corporate culture encouraging creativity and constructive discussion. Unleash employees’
enthusiasm

Creating a sense of unity
Dialogue between management and employees © MIZUHO BLUE DREAM MATCH 224

® Continued communication with employees » Enhance a sense of unity through supporting together Japan
® Respondedto employee suggestions Women's National Football team
e ay s
Left: Office visits (in Japan) Righ ®wn Bll & pundtable discussion % 4 ’v'-‘.,o. W 4 LY
CEO/ Presiént FY23 (Full-year) 3 m =
G Msatin Kara 8 9 : .
BK Msatiko Kto 2 2 ) o
SC:Yosho Hmamoto 26 3 @ =
. - N 7
B: Knich Sasada* 3 kij
RT Msatosh Yosthara 23 8 - N
Supporting self-driven endeavors Providing a supportive working environment
® Mizuho Award (gestPefomance Awad / Special Pize) @ Create an working environment vhere people can be energtic
» Praised initiatives that embody Mzuho’s corporate identity and hidily motivated
gntli pro;noteq the";] internally d ine busi ® Ensuring comfort at vork for employees, improving private
» Selected projects that support and streamline business, not spaces, such as break rooms and locker rooms, etc.

only lar@ profit @nerating deals

hlu

*FY23 chaired by the former President: Kei Umeda

Work space Meeting room Break room
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B Our culture transformation dialogue between management and
employees is ongoing.

B As for myself | attended 61 roundtable meetings and town halls in H1
and as per the bottom left, supported self-driven endeavors through the
Mizuho Award. The Mizuho Award has a long history, but large profit-
making transactions tend to be selected, but now we are selecting
projects that support and streamline business.

B We also supported Nadeshiko Japan, for example, in the top right. We
are working to create a supportive working environment to ensure that
employees are engaged and motivated.




Solid financial progress in
medium-term business plan

Distinctive business portfolio
achieving stable growth

Enhancing our competitive edge

Effective use of capital

Appendix




Capital utilization: Moving into a new stage

Capital policy Pursuing the optimal balance among capital adequacy, growth investment
(unchanged) and enhancement of shareholder return

B Capital accumulated enough as a result of solid progress in business plan. Now moving into a new stage
B Optimal balance among capital adequacy, growth investment and enhancement of shareholder return,
expected to change drastically

Historical level of CET1 ratio*® Allocation of Net Income Attribute to FG
1(5% r Growth
Investment Growth
CET1 operation range 0.5 Investment
Betveen Md 9 - 186 Shareholder
and Nid 106 - 11% rangs Return
9.5% Dividend) !
9.3% 20
9.1% - Shareholder
88% (JPY 52T) i Return
past 10 years , N Total
Previous medium term plan Finished 1year Capltal_ (Dividends) return
from FY19) ahead Accumulation
27 (Share
Current medium term buybacks)
business plan
> Capital
Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Sep-24 Accumulation
* Basel ll finalization fully effective basis. Excl. Net Unrealized Gains (Losses) on Other Securities. PaSt record FUture image
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B Last, but not least, | want to talk about effective use of capital, capital
policy.

B Yesterday we announced our share buyback, but there is no change in
our pursuing of the optimal balance between capital adequacy, growth
investment, and enhancement of shareholder return. This remains intact.
Our CET1 ratio is 10.5%, and we therefore have sufficient capital. That
has been our focus thus far, but we are now entering a phase where we
will strike a balance between shareholder return and growth investment.




Disciplined growth investments
B Continue disciplined approach toward growth investments, actively pursue investment opportunities
that will contribute to the growth of our focus business areas

Approach for disciplined
growth investments

Exit, if target return
will not materializ

Jistify the investment while comparing
the target ROE with implied cost of capital

Alignment
with Profitability g:"lt’r’:;rf;e
strategy

Experimental investments to

Investments that will contribute to business focus areas search future core areas
(P.87)
D15 D21 023
o Y Royal Bank ] _— -
@ susincssmodel | A of Scotland 3 Capstone Greenhill
North America assets USD 2B MIZUHO Mah N ° p
Ea tonik
020 024
%A:‘:z;zmll't‘h ’3 Paypay Hg GOLUB CAPITAL
Japa’j Paypay Securities 023 0
B cvvtomer 22 and 223 224 Yirediv .
N ' Rakuten Securities Rakuten Card -
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B Of course, growth investments with will be done with discipline, especially
in regards to their alignment with our strategy, profitability, and also their
alignment with our culture. This | personally feel is critical.



Shareholder Return Policy

Progressive dividends are our principal approach while intermittent
Shareholder share buybacks will also be considered

. . . Taking 40% dividend payout ratio as a guide, decide based on the
return policy Dividends: steady gro&rth of our gta%le earnings bagse

(unchanged)

. Considerour business results, capital adequacy, our stock price and
Share buybacks: {he opportunities for growth investment in determining the execution

® Continue to build distinctive business
portfolio that will achieve stable growth
while enhancing competitive edge

® Currently, capital accumulation is at sufficient level

Business result Capital adequacy

® Total shareholder return

Oividend + Intermittent share — Total to be determined flexibly
buybacks ~  Return

® Maintain progressiveness

- of dividends
Opportunities

Stock price for growth
investment

® Under the circumstance where P/B ratio @ [Osciplined approach to growth investments
is below 1, share buybacks have higher  ® Exit, if target return will not materialize
rationality

MIZWHO
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B As | said, shareholder return policy remains unchanged. Progressive
dividends are our principal approach, while intermittent share buybacks
will be considered. And when it comes to share buyback, our
performance, capital adequacy, stock price and opportunities for growth
investment will be taken into account comprehensively. P/B ratio is still
below 1x. And therefore, it makes sense to do share buyback.



Enhancement of shareholder return

B |ncreased the dividend forecast for FY24 in line with the upward revision of the earnings outlook,
expecting dividend to increase for 4" consecutive year
B |n addition, repurchase of own shares (and cancelation) was resolved ever since the last buyback

in 2008
Cash dividend per share” {en) Overview of share buyback

130 rﬁ;ﬁggsﬁ MHFG Common stock

Agregate Up to a maximum of 50 M shares
105 SEICECEN (19% of total shares outstanding exluding
ELICIEEES I roasury stock as of September B, 224)
8 & Aggregate Upt i f PY 100B
0 a maximum o
75 75 amount of P

[SEES M (All the shares repurchased wil be cancelled)

73% increase I EE From November 15, 2024

= period to February 28 2025
in 4 years y28

(CAGR15%) Rerggiﬁzzse Market purchase utilizing trust method

FY19 FY20 FY21 FY22 FY23 FY24 (Reference) Number of shares as of Sep 3, D24
(forecast) Total shares outstanding (exluding treasury stock)

1 2534958 851 shares
Treasury stock : 4.D1,043 shares
* Reflects the effect ofthe reverse stock split conducted in Oct. 20
MIZWHO | 40

B This is something that we announced already yesterday, JPY130 for
dividend and a share buyback of a maximum of JPY100 billion was
resolved.




Improving ROE and EPS to seek higher stock price
B While Net Income Attributable to FG is now at a historical high level, ROE and EPS still need

improvement
B Aim for higher ROE, EPS and stock price while pursuing profit growth, proactively and appropriately

controlling capital

Net Income Attribute to FG / ROE EPS / Total shares outstanding”
Net Income Attribute to TSE defined Total shares outstanding
FG (PY B) * RE 820.0 EPS fen) - common stock)
688.4 .
(Historical high) 6B.9 551
- g (Historical high)
$55
u B04 253B 2538
B—8 8 = B
116% 470 k) |
4485 O
70% & 57 323
s79, 61% 128 15 185 D9 29
51% 52% | | y
s Ik
FY13 FY19 FY23 FY4 FY5 FY19 FY23 FY4
Before NIRP (Qutlook) Before public (Qutlook)
offering
* Reflects the effect ofthe reverse stock split conducted in Oct.20
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B Netincome and ROE have increased, yes, but for our ROE we still want
to aim higher. For EPS, this of course also requires improvement. We are
fully aware of that, and it is with this mindset that we are running the

company.



Why invest in Mizuho?

Solid financial progress Distinctive business Progress in initiatives

in our medium-term portfolio achieving enhancing our
business plan stable growth competitive edge

I Forbes &apan New Best Companies’, shaping the future with multi-stakeholders 7 FOl'béS

| TIME World’s Best Companies of 2024 82nd of 1,000 companies
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B We are seeing solid financial progress as we continue our medium-term
business plan. We are also seeing stable growth made possibly by our
distinctive business portfolio, and are seeing progress in business
initiatives enhancing our competitive edge. There remain challenges,
such as with asset and wealth management, but we have seen progress.

B We are also receiving external recognition that we are very happy about.
Forbes Japan recognized us as one of the new best companies, shaping
the future with multi-stakeholders. We were ranked seventh. And TIME’s
World Best Companies of 2024, TIME would select 1,000 companies,
and we were ranked 82"4 with the increase in revenue, initiatives in
sustainability, and employee surveys. I'm not trying to emphasize this too
much, but we are the only Japanese company in the top 100. And for
banks, above us are only JP Morgan, Citi and a few others. Maintaining
this position is going to be very challenging, but we're very happy with this
recognition.



Solid financial progress in
medium-term business plan

Distinctive business portfolio
achieving stable growth

Enhancing our competitive edge

Effective use of capital
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Summary of Financial Results

(JPY B)
oY
0 Consolidated Gross Profits:

1 Consolidted Gross Profts’ o 1,515 2303 Strong performance in Customer Groups in and outside &pan.
Lar@ increase from gowth in Banking income, capturing
2 G& Expenses? e 8857 8% market movement, and other factors.
3 Consolidated Mt Buiness Pofits' @)  68.6 4422 @ G&A Expenses:
Increase from resource deployment to gowth areas and from
4 o/w Cstomer Growps H7.3 958 @vernance-related costs, as vell as exernal factors such as

Yen depreciation and inflation
5 of/w Marlets 2833 +#€02.0¢
@ Consolidated Net Business Profits :
6 Credt-related Costs o 146 957 Increase of 5% YY inlidit of strong top-line gowth.
Solid progess of 636 a@inst FY Plan of PY 107T.

7 Nt Gains (bsses) related to Stock? 3O 228 o Credit.related Costs:
Low overall. Recorded reversals from some companies in and
8 Qdinary Profts A7o A729 outside &pan.
9 Nt Extraordnary Gains (bsses) 440° 218 e Net Income Attributable to FG:
i Increase of % YY, driven mainly by Consolidated Net
10 Net lhcome Atrbutzble © & e 566.1 A50.3 Business Profits. Solid progess of 5% aginst FY Plan
of PY 50.0B.
(Ref)
11 Consolidted RE® (past 12months) ()  8%% 46% @ Consolidated ROE:
Improved by 16ppts in lidit of profit gowth and efficiency
12 Expense ratio (21) B7% -30% improvements

1. Incl. Net Gains (Losses) related to ETFs and others of JPY 40.8B (+JPY 22.B YoY). 2. Excl. Non-Recurring Losses and others. 3 Excl. Net Gains (Losses) related to ETFs and others.
4. Figures for YoY are recalculated based on the FY24 management accounting rules. 5 Of which JPY ¥B are fromthe cancellation ofthe Employee Retirement Benefit Trust ((JPY 14.9B YoY).
6. Excl. Net Unrealized Gains (Losses) on other securities.
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Financial Results by In-house Company

(JPY B) Groyp aggregate, preliminary fgures
Gross Profits G8&\ Epenses R@E3

FY2 H1 YoY'! FYZ H1 YoY! FYZ H1 YoY'! FY2 H1 YoY! FY2 H1

Customer Groups 1095.8 +114.1 -6%.7 -877 MB +25.8 3B4 +84.1 8.2%

RBC ¥9.9 319 -336 -39 405 -45 B4 235 38%

CIBC P12 396 -1167 1% 19.0 289 1945 857 109%

GCIBC B51 407 -372 -30 1B.2 -09 123 -B6 86%

ANC D6 2.0 -183 -11 85 2.2 32 .4 -

Marlets GMC)? 401.3 +116.2 -168.0 -14.2 233.3 +102.0 163.4 +7N.6 0%
Banking 1B.9 878 -ZA -45 1493 834
Sales & Trading 244 283 -1408 -96 8% A487

1. Figures for YoY are recalculated based on the FY24 management accounting rules. 2. Incl. Net Gains (Losses) related to ETFs of2 Banks. 3 Past 12 months.
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FY24 Earnings Outlook & Shareholder retumn

|Earnings aitiook

Consolidated

WPY B)

FY3

Results

Consolicited Nt Bsiness Profts +

Nt Gains (losses) related to ETFs 1,058 6% 6 1170.0 A00.0
and others

Credt-related Costs 163 146 -100.0 #0
Net Gains (losses) related to

Stock - Nt Gains (bsses) related 87 3O 80.0 #0
to ETFs and others

Qdinary Profts 94.0 A70 11500 000
Net hcome Attribable to FG 6B9 $61 820.0 +#0.0

lSharehoIder reurn

ICash dividend per share |

ﬂ

(JPY)
hterim Cash Dvidend JPY 65.00 «PY 750
Fiscal Year-end Cash
Dvidend (Estimate) JPY65.00 «PY 750
Annal Cash Dvidend (Estimate) JPY 130.00 «PY 1500

[Assmed fnancial indcators] 10 JGB Yield 1.@%, Nkkei 225 JPY 3,753, USDJPY: 13

MIZWHO

B Revising earnings outlook for FY24 upward,
considering strong H1 results as well as the
additional BOJ rate hike in July

B Annual Cash Dividend (Estimate) raised

to JPY 130.00 (+JPY 25 YoY)

B Repurchase of own shares up to JPY 100.0B was

resolved. All repurchased shares will be cancelled.
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Financial Results by In-house Company (Details) (1)

(JPY B) Grop Aggregate’
REC CcBC GCBC
FYZH1 P24 H Yoy 210K vy paa v vor 209K eva i m2a B voy Qtlook
— Progress) Progress) Progress)
Goss Profits 1 %80 F9.9 819 B17 1.2 896 A5 B5.1 407
dw Herest ltome 2 66.5 69.2 #2.8 209 56.4 855 #56 #3.1 25
aw Mn-nterest
e 3 915 204 +#8.9 #0.8 #2.9 2.1 70.1 6.6 865
Geabpemes 4 3087 3436 349 104.1 4167 126 1781 217.2 390
Euty inhcome fom
Ivestmats inAfiiate 5 58 43 15 39 59 20 132 B.5 92
. 16.0 $50 B4.0
Net BusmessPrcﬁts_s 450 9.5 45 9%) 181 80.0 £89 64%) 181 78.2 09 ¢6%)
Geditvelated cots 7 84 DO HA16 464 4154 811 38 63 285
Nt Gais (Losss)
gated to Stoks ad 8 1.2 65 .2 129 ®.6 637 1.C - 1.0
otfers
Others 9 198 86  A11 188 46.7 27.9 66.1 62.3 838
D0 A50 B1.0
Net Income : %9 B84 235 65%) 188 B4S 857 oo 1489 223 966 63%)
rierral riskcapital >
. Biane) 1 19369  1939.1 22 36211 3431.0 1901 26825  2636.2 464
ROE? 2 26% 38% HA2% 4P 80% 09% €8% 98% 94% 86% 09% 79%
Goss Profits 2 41%  43%  0.2% 23% 2%  0.2% 27% 2%  0.2%
RORA?
Expense ratio % B.7% D5% H.7% D.8% B7% 1.0% 4.7% 4% 47%

1. New management accounting rules were applied in FY23 Past figures were recalculated based on the new rules. 2. Past 12 months.
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Financial Results by In-house Company (Details) (2)

(JPY B) Grop Aggregate’
GMC AMC
FYBHI P24 H Yoy ~ Qleok FYBHI P24 H Yoy ~ Qtleok
- Progress) Progress)
Goss Profits 1 B51 01.3 H16.2 Goss Profits 76 26 20
Bahing? 2 a1 76.9 67.8 dw hestment Tusts 7.3 8.9 4.6
S&T 3 96.0 244 8.3 dw Peaion 63 67 05
S8R BDRIBES e 1538 168.0 4.2 @A Expenses
ity i Bk Mo faaari faaste wd i 171 48.3 11
ity inhcome fom | ) Exi. Nan recarring losses and afers
hvestments in Affiliate ity i
Huty inhcome fom
; 4 10 02 .2
Net Business Profits & 13.3 B3.3 4020 2420  hestmets inAfiiiate
86%) ) 160
Bahing? 7 84 %9.8 834 Net Business Profits 63 85 22 g3%)
) il L &5 wil) CQedit+velated csts - - -
Gedlt-.related cets 9 03 01 01 Nt Gaie (Losse)
Net Gaia (Losse) elated to Stoks ad - - -
elated to Stoks ad ] - - others
otkers
Others 1 389 70.0 302 Others 4.5 6.3 08
190 pet 1 44 90
Net Income i g.8 B34 71.6 £6%) et Income .8 32 . 64%)
riernal riskcapital - rernal riskcapital
avg. @larce) B 1912.2 2227.6 8153 avg. mlarce) 1107 00.2 106
ROE? % 41% 70% 8.0% 68% ROE? - - - 4.3%
Goss Profits Goss Profits o o o
RORA? 5 4.8 56% 0.8% RORA? 169% B.4% 0.5%
Expense ratio 6 2.9% 4.9% 121% Expense ratio 21% 61.8% 0.3%
1. New management accounting rules were applied in FY23 Past figures were recalculated based on the new rules. 2. Incl. Net Gains (Losses) related to ETFs (2 Banks). 3 Past 12 months.
MIZWHO | 48




ROE by In-house company

B Steady improvement in ROE at each In-house company

ROE movement'’ Current medium-term business plan

Previous Medium-term o
business plan

Fy224
Consolidated ROE?
RBC 2.0%
8.9+
P CIBC 8.9%
»
/
//
7 8.1% GeiBc 7.6%
TSE ROE®
GMC 14.7%
(s&T)
5.1«
AMCS5 26.0%
FY19 FY20 Fy21 FY22 FY23 FYZ H1
1. FY24 H1:Past 12 months. 2. Excl. Net Unrealized Gains (Losses) on Other Securities. 3 Net income on Own Capital. Incl. Net Unrealized Gains (Losses) on Other Securities.
4. Based on different rules bet: FY22and FY24 1H. 5 ROE not reflecting the impact of goodwilland impairment on net income and internal risk capital

MIZWHO

FY24 H14

3.8%

10.9%

8.6%

13.7%

22.0%
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Consolidated Gross Profits

INet Interest Income (NII)? INet Fee and Commission hcome + Fidudary hcome
WPYB) WPYB)
583  other 4148 433.0 Other
5223 528.6 898 / B9 B2 / MSUSA etc*

SC @nsolidated
TB
ronconsolidated

BK
ronconsolidated

e

58 nternational
Operatims?

FY23 H1 FY24 H1

Danestic
Operatios? INet Trading hcome + Net Qher (perating hcome

(WJPY B) Other
604.7

AMOne

Zorn Z

/ MSUSA etc®

FY22 H1 FY23 H1 FY24 H1
SC @nsolidated
Ref) /
B cosolidated 5120 436 428 ok
dw MSUSA &° 403 740 110.5

ronconsolidated

|— Due to the rise in U.S. interest rates, funding costs related
to trading operations hae increased. The reenue is recorded FY23 H1 FY24 H1
under Trading Income.
1. Excl. MSUSA etc from FG consolidated. 2. 2 Banks. 3 U.S. based security entities (such as MSUSA) which are not consolidated subsidiaries of SC.
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Net Interest Income

I Domestic Operations

2 Bank Ilnternational Operations

2 Bank
(JPY B) JPY B)
Markets Loans and Deposits Markets
. 1 , -402 646
"""""" —— ——
Other [N =
Loans
Stock €55 . 44 _ )
(Cash didends) Funding
< R >
J@Bs
Deposits +83
74 [ NN
I——— Corporate
Loans a_md Bonds®
Deposits 18.5 “71 42
Balance Factor 29| 4 4 B . .
Margin fctor 8.6 Investment
(Breign Bods ad otfer)
®»4 W 4
[ Balance Factor  81.0
Margin fctor 6.1
[ Balance Factor -B4
‘ Margin fictor -19 ‘
FYZ H2 FY2 H1 FYZ H2 FYZ H1
* Incl. loans payable
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Non-interest Income!

(JPY B) Figues in () represent YoY
614 6129 Domestic Corporate Solutions Bisiness
551.4 RBC: 2104 (-18.9) mz n2 IB Business: 277 2
Yz % (+6.2)

Soltions Beiness? 3.8 (6.4)

rdividual Vealth Real estite: 233 (#1.7)

Management™: ®.3 (¥4)
b Creditrelated
Btal Assts in 61.2 7.4
Eoyt 6.6T  (6.6T) ges: (7.4)
NSA Acounts® BOk  (80k)
CIBC: 142.¢  §2.1)
Soltiors Bainess® 7.0 (-36) FY23H1 FY24H1
Regional breakdown of GCBC
266 EMEA: 312 ¢#5.8)
GCIBC: 206.6 (+36.5 .
#38.5) 1241 Americas: 1123 §28.2)
B Bsiness: 38 (24.0) :
B Bainess: &1 (233
Crdit-related fes: 104 (8.5) §
Cedit-related fes: .1 (6.4
B & [erivatives,
otfers: 9 0
AMC: 2% #20) APAC: 632 25)
FY23 H1 FY24 H1 FY23 H1 FY24 H1
1. FY24 management accounting rules. Past figures were recalculated (FY23H1: originally JPY 85.1B). 2. Incl. fees relatedto i banking i and real estate 3 BKi trusts,
annuities+SC individual segment, PB segment. 4. Combination of SC’s Retail Banking i Division and 2 Banks iV i trusts (excl. MMF), Foreign currency deposits). 5 BK+SC.
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Financial Results by Group Company

(JPY B)
Net Risiness Profits’ FYZ H1 YoY Interim Net Income?
BKon a noneonsolidated basis $0.0 4688 +H088 FG
B on anoneonsolidated basis % Q9 0.2 Consolidated
SC (U.S-based entities aggregated basis} 830 1160 |30 0 ‘gessar-- BO1
37
AMOne? 100 121 2.1 1
Egity in hcome fom hvestments in Afliates 35 7 42 2 Barks Gher
486 - __JWENC T muty in
Other 681 618 62 ———————— AM-Gre® hoome fom
i hvestments
FG Consolidated $43 686 422 B in Affiliate
on anon- o/w Vieécombark:
BK  consolidated B4
: 1 consodated e .
hterim Net hcome bass IRFEN sc(us-vasa sities
BKon a noneonsolidated basis 508 4D6 A498 Sggrgated bastsf
B on anoneonsolidated basis 120 19 6.9
SC (U.S.-based entities aggregated basisf a8 mo -148
AMOne? 65 79 4.3 40.6
Egity in hcome fom hvestments in Afiliates B5 77 42
Other Kiks} A7 3.8
FG Consolidated 4157 $6.1 503
el — B
1. Incl. Net Gains (Losses) related to ETFs and others. Rounded figures before ¢ 2. Net B Profits are the sum of figures from SC consolidation and U.S.-based entities (such

as MSUSA, etc.) which are not consolidated subsidiaries of SC. Interim Net Income is Management accounting basis, which includes the figures of such U.S. based entities. Figures of U.S.-based entities
are: Net Business Profits JPY 62.6B, Interim Income JPY 48B. 3 Consolidated basis. Excl. Amortization of Goodwilland other.
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Overview of Balance Sheet! (Sep-24)

Total Assets JPY 277T (-1.3)

J of which Non-Jpye

92 (-0.4)

Securities

38 (-0.0)

JGBs 109 (-0.5)
173 (+14)
35 (-0.1)

Foreign Bond
Japanese Stock

167 (-3.5)
RBC hdvidual® 47 (-00)
RBC Corporate® 3.9 (-07)
cBC? 42.7(4.1)
GCBC? 251 (-2.4)

Other Assets
146 (-0.8

Cash and Due fromBanks 7.6 (-1.3

o/v Bank of Japan Current
Account Balance* 50 (04)

Other Liabilities

98 (4.8)

Net Assets

10 (90.4)

B Loans overed by aistomer deposits and stable

mid-long term funding, suq as orporate bonds and

arrency swaps

usD 530.5B (#4.4)

Loans*
259.4(8.3)

Customer deposits*
197.0(-23)

JP Clients (insié

+otside Japan) D%

Mén-JP Clients

otside Japan D%
Americas 206
EMEA 186
APAC 286

Searities
114.4(43.0)

Qhers®
156.8(-69)

Mid-long term funding®

101.9(-37)

Market Qperations’
174.1(46.9)

CD-CP
57.6(8.5)

1. Figures in () represent change vs Mar-24. 2. 2 Banks. 3 BK+TB. FY24 management accounting rules. 4. BK in Japan and subsidiaries in China, the U.S., the Netherlands, Indonesia, Malaysia, Russia, Brazil
and Mexico. Breakdowns are approximate. 5 Central bank deposits and others. 6. Corporate bonds, currency swaps, etc. 7. Repos, interbank, Central bank deposits and others.
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Macro environments boosting capital demand

Macro statistics

[ Increase in CapEx12 ] [ M&A13 ] [ Prodution base incease in Japan“]
WPYT) (K Transactions) (Response, %)

Compaies imesting in
podudion base oveseas

15 Domestic corporate MXA 100 Compares inesting in

105 '.'podudion base inJapan
1.0
90 50
05
G vhich
succession-related
75 0 0
202 .24 202 204

202 204

Beakdown of CapEx5‘
Efficiency, DX etc.

B Maifenance
praluction, . Other
New Busiess etcoP@lind

0% 50% 100%

1. Asof3* Oct. 2024. 2. Made by RT fromCabinet Office “Quarterly Estimates of GDP — Release Archive®. Nominal figures. 3 Made by RT fromRecof “M&A database”. Only includes M&A transactions.
Excluding any transactions that did not go through after di e. As for i tr ions referto those that company owners sold their own stocks at certain percentage. 4. Made by RT from
Development Bank of Japan “Research on National Infrastructure Investment Plans.” Proportion of replies that said strengthen either production base in Japan or overseas approximately in the next 3 years.
Only includes large corporate or producers, of which answered to have production basein both overseas and Japan. 5 Made by FG/RT from Cabinet Office/ Ministry of Finance “Business Survey Index.”
Percentage of items which were chosen as the most important one, in making capital investment for this fiscal year. Answered by large corporates and all industries.
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Loans in Japan'

WPYT)

Pdod-end Dbal:

57.0 [ e 723
<b 4>

Avaage bal. ]
>

55.8
<5.6>

546

<8.6> RBC

a2 7.9 7 Indidual

86 <80 <78 ©3)

RBC
Corporate

(0.3)

ciBC
(+.0)

FY22 FY23 FY24 H1

Loan and Deposit Rate Margin?

M- Reurns onlLoas ad Bills BBoounted (a)
~#— Costof @posits (b)
—@- Loas ad [®posit Rate Mirgin (ab)

089%
076% 076% e ml%
076% 076%
OOP% 090% 002%
FY22 FY23 FY24 H1
Loan Spread
-@- RBC Copoate
-8 CBC 062%
060% 021 * K
— 061%
055%
053%
FY22 FY23 FY24 H1

1. BK+TB. FY24 management acoounmg rules. Figures from FY22to FY23 recalculated based on the new rules. Excl. loans between consolidated entities and loans to Japanese Government and others.

2. 2 Banks. Excl. loans to financial insti (incl. FG),
MIZWHO
—_

Government & others. Domestic operations.
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Loans outside Japan'

(USD B)
Avaage bal.
260.5 [<Pl'od-end bal?]
(vs. F23)
<230> 2457
12 236.0
56.6 <235.2>
<499> 49.5 EMEA
i 82 -

Americas
(28)

APAC
(36)

FY22 FY23 FY24 H1

Loan and Deposit Rate Margin?

M- Reurns onloas ad Bills Bsoounted (3)
~#— Costof @posits (b)
—®- Loas ad [eposit RatelMrgin (ab) o o

584% 584%
8% 149 449
235%
-— 136% 135%
112%
FY22 FY23 FY24 H1
Loan Spread
1.14%
1.8%
1.0%
FY22 FY23 FY24 H1

1. FY24 management accounting rules. Figures fromFY22 to FY23 recalculated based on the new rules. Excl. loans between the consolidated entities. BK incl. the subsidiaries in China, the U.S.,

the Netherlands, Indonesia, Malaysia, Russia, Brazil and Mexico. 2. BK, International Operations.
MIZWHO
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Asset Quality

I Credit-related Costs INon Rerforming Loans based on BA" and FRAZ3
(JPY B) Consoligted  (JPY T) Consolidited
-16.3 —e—NPL Ratio (entirely)
—=—NPL Ratio outside Japan4 125 Qitside
- Japan®

1.07

Recorded
reserves
froma forward-
looking

perspective

-893

Cost

Mar-23 Mar-24 Sep-24
Reversal
FY22 FY23 FY24 H1 (Ref) @her Vétch Qdligors 2Bank, baning accomt
?:;r:x:%ﬁ:qﬁam po. 153 14.9 Balance 18 19 18
(et Zoa baance) Rsene Rtio 291% 4.8% 413

1. Banking Act. 2. Financial Reconstruction Act. 3 Incl. Trust Account. 4. BK Consolidated. 5 Representative main branch basis.
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Portfolio outside Japan (Sep-24)

(USD B)

Qutside Japan
EXP' g6.1

| |o,1%

B Americas
IG Corporate ® Approx 800 BB rated above.
Selectively epanding business
Non-IG wth focus sectors
ol Corporate
Amerias E£3 238
593 1% \ - o/w focus sectors 2%
--- - (IDI, TMT, HC3
hter Bank )
et Central Ban/  LBO Finance:
. Govemment  Businesses vith selected sponsors

Bond

® China,Hong Kong, Taiwan:
Controlled in both quantity and quality
(USD B)

Companies primarily dpbal
state-owned automobile,

China B8 petroleum/chemicals, and major

private-sector such as MT?

Hon Primarily IG Hong Kong
Kong condomerates

Riwan

1.BK TB Loans,

|
® Russiarelated: [ Real estate sector EXP

Mnimal and continue
to decrease

® Selective approach based on clients credit

(USD B) Corporate-REIT
29
Central Bank dw @Qina appra. USD Q78
hter Bank ), */
Japanese 1
11 UsD 37.48 B8 Non-Recource Loan
N : o/wno exposee toU.S.
fon-Japanese ofce bildings
Mar-22 Sep-24

lines, guarantee transactions, derivative credit, etc. Balance after taking into account guarantees on a risk country basis.

2. Industry and di industry, T
4. basis. BK

, media and
-TB non-

Healthcare. 3 Incl. project finance.

MIZWHO
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Total amount of loans, foreign exchange, unused committed lines, etc.
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Securities Portfolio!

IOther Securities Consolidited I.GB Portfolio® 2 Bank
(JPY B) Acaisition cost basis c:gt Unrealizd WPYT) —&— Avg. Remaining period (yrs)
ins (Losses a7 %
Sep24 & Mar24  Sep24 & Mar24 N’/,o

1 Total 31,271.2 4333 1325.5 429.9 16.4

2 &parese Stoks B7.1 29.7 1966.3 166.9 Medium & Log-

3 aparese Bmds [ 136605 7342 443 97 tem Bods’

4 owJGBs 0,498.5 469.6 34 36 Teasuy

Dsount Bills

s Preign Bods M 141687  H.1636 4228 1.3

olw @bt Seurties

B 9071.8 498.8 391.1 69.8 hZar;ZS Mar-24 Se;;24 Urealized Gais

7 Other B 25547 6330 1736 246 o w 3 (Losse) 2ueve)

8 Bar Ends* 518 945 77.9 68.9 ) .

o Wesimat Tust 23029 4564 G 836 IForelgn bond Portfolio 2 Bank
(Réerence) (JPYT) —e— Avg. Remaining period (yrs)
Bods feld to matuity® 4,619 46.8 24 22

1 13.5
Net Unrealized Gains (Losses)? 124 . oter
1454 1,255
8124
Cedt Seurities
issed inUS?
N B . 25 24 Sz L
Mar-23 Mar-24 Sep-24 4n7 494.8 4254

(Losss) 2(JFY )
1. Other Securities with readily determinable fair values, excl. Investments in Partnership. 2. Changes in value to be recorded directly. 3 US Treasury/ GSE Bonds. 4. Hedges aiming to fix unrealized gains on
Japanese stocks to Net Assets. Afterapplying Net deferred gains/losses of deferred hedging accounting among hedging instruments. 5 2 Banks. 6. Management accounting basis. After taking into account
hedging activities, excl. bonds held to maturity. 7. Incl. bonds with remaining period of one year or less.
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Basel Regulatory Disclosures

ICapitaI Ratio

Consolidted IOther Regulatory Ratios

Consolidted
(JPY B) (JPY B)
i MNar-23 MNar-24 Sep-2
Dtal .
Levera@ Ratio 446% 470% 502%
Ter1 -
Exernal TAC Ratio
1273% . . .
CET 1180% Risk Veighted Assets Basis 2 02% 5.35% Z.38%
Dtal Eposures 885% ANM7% 952%
FY2 @ FR3 @ Fe4 @
Liquidity Covera@ Ratio (LCR) 196% 1B.7% 12.3%
Mar-23 Mar-24 Sep-24
ar o > Btal HQA 77,5999 81,1683 857926
tal Capital 11,969 123146 130132 Net Cash Qutflows D4194 625716 64898
Ter1 Capital 9803.3 108018 11,458
CET1 Capital' 8315.5 9259.9 9554.7
AT1 Capital? 1487.8 15418 18711 Reference: Mar-23 Mar-24 Sep-2
Ter2 Capital 1,935 1,827 1,874 - -
- . ET1 Gpital Rtio
Risk Veignted 0434 1 27202 69760.2 Basel Il fralization R@sis) 99% 105% 12%
Assets Bd. Met Unealized Gaia (Losse) on . .
Btal Eposure 29,4411 29,3768 271547  Ofter Seuities 95% ®B%  105%
1. Common Equity Tier1 Capital. 2. Additional Tier1 Capital.
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Financial impact of BOJ rate hikes

Mar. 224 (D) Abolishing of NIRP* Additional hike

’7 Estimated financial impact for FY24

+10bps? +15bps
Ow p to Mr25 Ove afll ear
+PY 45 B 4Py 408 +PY 60 B

PY BS (Sep-24)

As of Sp-24 WPYT)
(bange vs Mir-24) )
Loans 57 Deposits 12
Floating: Approx. 8%
Tibor 3M ‘ 043 % Fixed: Approx. 2%
(817%) > E o Current
Prime rate, etc.: Approx. D% Deposit. Approx. %
Shortterm ‘ 1.85%
Prime Raé (9.150 %) Market _
| tnent 75 Time
nyesmen Deposit: Approx. D%
Marketinvestment [IER 2 £1-1 Bank of Japan
Current Account: i)
Bank of Japan 025 % Treasury Discount Bill®: 10
Curent Accownt ‘ (9.15%) J@ Mid/longterm: 2
Avg. remaining period 06yrs®
JGB10YR 086 % Oth 16
‘ (9.14 %) Other 4 <

@ Sensitivity (conceptual)

per ¥10bps

+PY 50 B4

Base Rite
Current 0100 %
Deposit (9.080 %)
Time 0125 %
Deposit 1YR (9.100 %)
Time 0350 %
Deposit 10YR (0.050 %)

1. Negative Interest Rate Policy. 2. On March 19 2024, Bank of Japan announced their Policy Rate (target range) as the uncollateralized overnight call rate at 0~0.10%. 3 BK, management accounting basis.
4. One full year's effect on cash flow. Calculated from model used for risk monitoring purposes that simulates the financial effect from parallel shifts in interest rates.

5 Incl. Government guaranteed bonds and others. 6. Excl. bonds held to maturity. After taking into account hedging activities
MIZWHO
——
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Financial impact of FRB rate cuts

B Strengthened resilience to lowering USD rate by increasing Held to Maturity bonds (HTM)

Estimated impact of FRB’s rate cuts

Hiking phase Cutting phase

Impact of rate cuts
almostfully negated

(Visualization)

Interest

(®Increase (=) Decrease

(Catome Goups),
Loan/5eposn
hcome

complementation

terest on
Seuwrities

Risk-averse Increased HTM bonds
operations prior to rate cut

h (Markets)

Almost NO Impact*

® Though Loan/Depositinome is expeted to
decease in line with polig rate,
overall inome will be omplemented with
interest reeived on HTM bonds

Non-JPY BS o©mposition

Loans Deposit
Majority of Loans Some Deposit;
corresponding not}corre‘spondlng
with policy rate with policy rate
Securites
Partially fixed

coupon income
prior to rate cut

* One full year's effect on cash flow. Calculated from model used for risk monitoring purposes that simulates the financial effect from parallel shifts in interest rates.

MIZWHO
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Strategic Capital and Business Alliance with Rakuten Card

Summary Financial Impacts

B Signed strategic business alliance among
FG BX, UC Card, Orient Corporation,
Rakuten Goup and Rakuten Card

B Impact on CET1 ratio! Approx. -4.0 bps

B |nvestment amount: Approx. PY 165.0 B
B |nvestment to Rakuten Card

m Rakuten Others

Mizuho Financial Group

The Share Transfer

December 15t 2024

14.99% 85.01%
(Consolidated subsidiary)

Rakuten Card

* Basel ll finalization fully-effective basis. Excl. Net Unrealized Gains(Losses) on Other Securities.

MIZWHO

agreement B [ate of execution of share transfer(planned) :
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Strategic Capital and Business Alliance with Rakuten Securities Holdings

o z
Wizoo | [ Rakuten

No. of retail customers:

(M. of accomts, M) (Age grop)
Rakuten IDs 100M —e—5 major securities companies
- = —e—5 major online securities companies Mzuho SC
Mizuho Securities Rakuten (Ref.) Braskdown of Account Numbers for the
hvestment amont Securities Holdings Top 5 Online Securities Companies <40 46 s Qer @s
A . JPY 16 B Rakiten Other
ppox I 30 Eai Secuities IS8
49% 51% Rakuten Securities
Huty-mehod affiliate of Cosolidate sbsidiay
Mzuho Seurties 20
k <40 46 s Bs
Rakuten

FKEEF 10

Rakuten Securities

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 0% 50% 100%
Rakuten Securities NetiIncome Trend'?2 NISA accounts (sbck base} “
WY B) 49% Shre ™ UPYT)
u Mizuho 60 uMizuho
6 mRakuten Securities m Rakuten Securities
19% Shre
4
3 30
86 ) 92 e B
62

FY19 FY20 Fy21 FY22 FY23 F24 H1

0
Mar21 Mar-22 Mar-23 Mar-24 Sep-24 Mar-21 Mar-22 Mar-23 Mar-24 Sep-24

1. Fiscal year from January to December. 2. The chartis made based on each company’s disclosed materials
3 Jan. 2024 - June. 2024. 4. Excl. Junior NISA. The figure of Mizuho is BK+SC (Retail & Business Banking Segment). 5 AUM of retail clients of Mizuho FG+AUM of retail clients of Rakuten Securities
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Mizuho and Golub Capital announce a strategic partnership

B Mizuho and Golub Capital LLC (together with its affiliates, “Glub Capital’) have reached an
agreement to form a strategic partnership

B As part of the agreement, Mizuho has purchased a passive, non-voting minority stake in Golub
Capital's management companies

About Glub Capital Awards?
lender ¢ he [kcade, Anericas* 223
: - " . Snior lender ¢ he [ecade, Americas? 223
Description Market Ieadlng avqrd-wmnmg direct lender IF;‘nvute‘:lrlJeht lender of the Year. Americas® 203
and eperienced private credit managr vest Senior lender of the Year, Americas® 203
BIT Manager of the Year, Americas® 2e3
Capital Under - .
Management!2 Qrer USD 0 bilion ) Creditflux  Best Midle Markt CLO® 204
SR - Midle Marlet CIO Manager of the Year” 204
Employees? Qer &0 GlobalCapital ¢ gg) of the Year” 204
Strategic Rartnership
Founded 1™ ® Mizho will sere as a strategic distribtion parter tr Gaub Gpital
in &pan ieluding king theexclusie distriotor ¢ Gub Gpital's
ivestment prducts toretailand high et woth ivestors
) ) ® Mizho Batk, Ltd. purchased apassie, mn-vaing mirority stakein
(fices North America, Europe and Asia P P " ty

Gtub Gpital's mamgemert cmpanies
» mpact m Miziho's capital is limited

1 "Capital under management” is a gross measure of invested capital including leverage. 2 Asof July J @4, 3. Awards listed may notinclude all previous award wins. 4. Selections were made based on which firms won the most PDI awards
in each category since@13. Awards were published in PDI's The Decade’ issue, released inJune B23. In order o use the awards and recognitions received from PDI in Golub Capital materials as well as to be identified as an award recipient
on PDI's website and materials used in association with certain of its awards, Golub Capital has provided de minimis compensation to PDI. 5. Based on the number of votes caston Private Debt Investor’s website. Paer group consisted of firms
that applied or were nominated. All awards givenon March §t of the referenced year and based on the period of January $t to September 30th of the prior year. 8. Based on the average ranking of each CLO relative toits peers by the
following performance metrics, in order to recognize managers who have achieved the greatest performance for all classes of investors: change in junior overcollateraiization; weighted average rating factor, average collateral value, weighted
average spread, cash-on-cash retur to equity; and equity volatility. Peer group consists of CLOS that invested in middle market collateral that are within their reinvestment period and listed on CLO-1 (Creditflux’s database). Please note the

024 award was givenon May 5, D24 and based on performance over the prior calendar year. 7 Based on the number of votes casted by the GlobalCapital audience based on a shortiist determined by the GlobalCapital editorial team. All
awards based on the performance of the prior calendar year. The 824 awards were givenon May 8, 24, the @23 award was givenon June 7 023
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Mass retail banking in Asia

B Capturing the growth of Asia through Ogital Finance

® Population sale and the outlook for eonomic growth.

Poliy for seleting target
ountries forinvestment

(the unbanked segment).

1

Nt g

*YSL

N.1 sper-app’
(Share3

No & registered
users Mar-24)

Ewallet
Market share

tonik

First djital bank
in the Philippines

No & registered
users®Mar-24)

Depsit @lance®
Jun-24)

Vetnam

hvested in Rc. 21
(Approx. 75%?3)

Qrer $ M
Na1

Rilippines

hvested in Feb. 22
(Approx. 1686%)

Oer1M

usp 119w

® Volume of numbers of young generation without bank acounts

Y redivo

No.1 BIPLT provicer
(Share)

No & registered
users Jun-24)

Qverage rate ¢
ecommerce

CREDIT
SAIS®N
INDIA

lending br indvidual
cstomers and SMEs

Lan @mlance
FY23)

Hgh credit ratig?

Indonesia

hvested in Mar. 23
(USD 1241)

Approx. 10 M

Na1

India

hvested in Mar. 24
(1%67)

PY 210 B
AAA

1. All-encompassing mobile application that can provide services on personal life, incl. massaging, ride-hailing, and payment. 2. Source: MoMo Info Memo. 3 Investment ratio to Online Mobile Services Joint
Stock Company. 4. Investment ratio to Tonik Financial Ptd. Ltd. 5 Source: Tonik web site. 6. Source: Bangko Sentral ng Pilipinas 7. Buy Now Pay Later. 8. Source Kredivo Info Memo. 9 Obtained a long-term

AAA rating from India‘s largest rating agency. 10. Investment ratio to Kisetsu Saison Finance (India) Pvt. Ltd. (Calculated on a fully diluted basis)

MIZWHO
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Building a diverse talent portfolio

B Accelerate growth by ensuring a workplace where a diversified pool of talents work together

Securing diverse human capital Ensuring diversity at management Level
. . Executie officers Percentage of women
Mid-areer hires New gaduate hres appointed this FY in roles egivalent to G!
® New HR framework that (Reunded fioures) @ Ranking of popular
provides an supportive employers for 10%
environment for 860 university students’ P

mid-career hires R

570 ¢
. an io of vomen 7%
(1%h in FY22) 30% PY

FG BK, TB
Percentag of
—_—.—.— hires outside of  19% Mar-22

Mar-24
Fy21 FY22 FY23 Spas
Beakdown of mid-areer hires? Expanding networks beyond Mizuho (“Alumni”)
® Match p almni who are playing an active role otside of Mizho with
. @ Securing the talent required corent employees in or@ér to create new bsinesses, contribte to
Sustainabili to excute strateges society, and promote talent acgisition.
oth 1,400+
Exaples d busness natching:
Governance Almni with almni
approx 1&'. R . 114
Minagement positios filld by 16o Almni with Mizho Capital Ty
mid@reer fres (%)3 %
Mar21 Mar24
1. Mynavi Corporation ranking of most popular employers among university students seeking employment (students graduatingin 2025 composite ranking for arts majors).
2.FG, BK, and TB, FY23results. 3 FG, BK, TB, SC, RT.
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Sustainability (1) Highlights

Responsesto climate change

Conservation of natural capital

(Scope 1,2 Emissions from our own business

B D address upcoming disclosure requirements, epanded the
scope of measurement from the previous 7 goup companies
to the full consolidated goup and also obtained third-party
assurances (Aug 2)

(Scope 3) Financed Emissions

m Preparing performance monitoring and engigement for the 7
sectors vhich ve have completed setting medium-term
reduction tar@ts
® Electric pover, coal mining (thermal coal), steel,

automotive, maritime transportation, real estate, and oil
and @s (upstream production (mining development,
production, and gas liquefacton) and oil refining)

Expanded scope (Oct 24)

Risk Controlin Carbon-related Sectors

® Improved evaluation criteria for clients’ response to transition
risks
® Added criteria of “achievement of a certain amount of
GHG emission reductions wth respect to targts”
® Newy addedassessment of vhether ‘tar@ts /results are
aligped wth 1.3C scenario”

£ N

=~
In line wth TWFD best practice recommendations, published
Climate & Nature-related Report, a comprehensive summary

of our initiatives addressing climate chang@ and natural capital
Verification project to use satellite data for understanding and
evaluating natural resources (e.g natural rubber, coffee)
procurement sources to promote technologcal development
adopted by the Cabinet Gfice and Mnistry of the Environment

Development of a circular economy

Be@n a demonstrative project wth fuel suppliers, airlines,
forvarders, and airport operators to build a framevork for the
trading of CQ2 emission reduction effects (Scope 3
environmental value) achieved by sustainable aviation fuel
(SAF), wth the objective of encouragng its use

Bean Mzuho Sustainable Fund Series

® L O Circular Economy

Respectfor humanrights

Conducted enhanced due dilignce vhen exremely serious
human ridits issues vere detected (12 companies in FY23)
bined “Enggement and Remedy Platform” operated by
JACER and enhanced gievance mechanisms

Invited an outside epert on business and human rigits to the
Sustainability Promotion Committee
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Sustainability (2) External Recognition

BG Ratings’

S& Gobal

MIZWHO  — hdustry avg.

Sustainalytics G 6 —

a+ D 40 D 257 245 10 0

CDP DOsclosure @
D- D C-

1. S&P Global ESG Scoreasoffh November 2024. All others Mar-24. Industry averages calculated using publicly available information.
2. hitps://wwaw.mi i ity/mi i 2

MIZWHO
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Awards?

D& Avard
D&I AWARD Best w)rkplace

2023

work with Pride
| .i\ PRIDE Index 223

2024 CONSTITUENT MSCI JAPAN
E ECT LEADERS INDEX

2024 CONSTITUENT MSCI JAPAI

EME WOMEN INDEX (WIN

Environmental
Finance.
Sustainable Debt
Avards D24

170




Governance (1) Skill Matrix of the Board of Directors

B The table below lists the particular core skills that each director possess in relation to the skills that
the Bbard of Orectors as a whole should possess

% B é 8 < Committes (Ehaiperson)
55 | 82| g | =% 2 g 2f |so
rame 8- ,-g § | €2 B 5 = 2 2 |sg3®
sE 8 = co = a 3 4 6s |6E3s®
%3 < g9 E g < - |T8x®
g= | & z = 3 e
Yosmitsu Kbayashi Elb @ ﬁ% @ @ e [ ]
Ryj Sato R © (%) *
Biash Buioks @ B © & @ Q@ [ * [ ] L)
ftaro OMmo 2 @ ﬁ% [ J [ ] [ ]
Hiomiti Stoham & [ & & @ ) * °
23
umi kbasti' S [l (@) =2 8 ® & ) ° °
Yuilo Nda = 28 @ < ° °
Bkakazu Ubida ® @ O () ) [
i ® @
Hisaak Hiama @ zal ﬂ:’g @ L ] " [ J
wao et 528 B © . @ @ n
Hidkatsu Bke2 Headof > @ &
Msuhiro lrazawa? S5a? @ n:g f_‘; @
Bkefumi Yorzawa? GC'F“g’ @ ﬁ[ iéz @
Board Composition: ~ Qutside drectors .19 Qutside & Mn-executive Drectors 7.4% Female Drectors #.3%

1. Chairperson ofthe Board of Directors. 2. Also Executive Officers. 3 Unchanged YoY.
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Governance (2) Compensation framework for executives

Non-exec
Icers

Base Compensation’ Mot linked Monthly Cash 406
Nt linkd Time of Stock 2020
resignation
Deferred 5006
‘ment over
linked ptah);ee years Stock

(8~150%) | |starting the FY %

after the next

lump sm in
Short-term* (B:.q?ogb) the next fiscal Cash 2y 22.86
year®

hcentive Compensation

L Sbject tomals and clawback
1 Plymeﬂt wibe made monthly in cash in accordance with the roles and responsibilities of each ofthe Officers. 2. Payment in accordance with the roles and responsmﬁeadl ofthe Officers as an
to value over the medium mbngtermnnd for other purposes. 3 Payment in with level of achi of financial i by the Mizuho Financial Group
and ion of indi related to asan to value over the medium to long term and fomm«purpom 4_Payment in with level of achi
financial indicators emphasized by the Mizuho Financial Group and the ion of indi performance as an neenuveforfsulyearperfomuneemI\meomomuvam 5 Deferred payment overmree
years startng the ﬁscalyear after next for payments above a certain amount 6. A systemhas been adopted that enables malus (forfeiture of ining unpaid) and (request forreturn of
ofthe ( on the per ofthe group or the individual.
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Governance (3) Indicators for performance-linked compensation

= - ; e . =
Ewluation axes Performance indicators Weight factor (Example for the Consolidated ROE)
" Evaluation
| Consolidated ROE2 || 2% | L :
|
| Consolidated Net Business Profits® || 5% | 009%|--------< !
Base |
amount | X | Total Shareholder Rtum (TSR* | 186 | |
|
Catomer Sati | Achievement rate
Customers Sstairable fiance amom-“ . 186 0% 0% W%
- Assesmats by BG st agedes
Economy & Society Climsate'eated ymaﬁv:ssrus 98s 106 Setainability related initiatives
Egagement sore’ are reflected in evalwtions
Employees hdusion sore” D%

Ewaluation axis Performance indicators Weight Main ewaluation perspecties (Gow CBE samplé

Base
amount Net Profit Attributable to FG® D% | mmorstates ladership inimpovig tk gow's oposte
citure ad disseimtirg tke Gow's Ppose ad Codeof
Codud
Goss Profit ORA™ ” D% | m Sucession ifliatives fortle Gowp CE ad maagemet tem
1. The Compensation Committee make the final decision (maximum 18%) based on target achievement rates for performance indi ideri i andthe exi of events that
should be ly. 2. Net L Gains (Losses)on Other 3C Net Profits + Net Gains (Losses) related to ETFs and Others.
4. Evaluation through relatvve comparison with competitors. 5 Evaluated on the target achievement rates on related internal indicators. 6 Evaluated by comparison with results of previous yearsand peers that
have been assessed by four major ESG rating agencies (S&P Global, Sustainalytics, MSCI, and FTSE). 7. on tﬂe target rate for the positive response rate for four Staff Survey
questions related to engagement and inclusion. 8. The evaluation factor for the shortterm performance indi and indi ion is capped at 18%. 9 The Compensation Committee make the final
decision based on target achievement rates for performance indi and the exi of events that should be reﬂemed individually Varies from 0-140% in the case of
the Group CEO. 10. Net Income for the period Attributable to Shareholders ofthe Parent Company. 11. Return on Risk weigl Assets. 12. The C makes the decision based on the

evaluation perspectives, etc. Varies from 0-110% in the case ofthe Group CEO.
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Governance (4) Engagement with listed companies and voting process for shareholder proposals

B Comprehensive judgement made on the approval or rejection of all proposals, following the exercise
criteria and through dialogue with the issuing company

B |n particular, for companies judged to have governance or performance issues, in-depth dialogue with
the management of the issuing company is conducted throughout the year

Vating Pracess Outomes fa 2023/24 Vding Seasa

Proposal e;lamination

Indivdually examine all proposals for all companies Companies whose proposals were individually examined
whose shares Miziho hold, including those held in All companies vhose shares Mzuho hold (including those
the Em‘:'°yee fetirement Benefit TI“JS‘ Fund from the Employee Retirement Benefits Fust Fund)
‘ Requirement ‘ ’ No requirement
Directdialogue
‘ Companies wih which direct dialogue was performed
Approx 3% of all companies

\bting on each proposal ‘

‘ear-round eng@gement

d those wth requirement for dialogie,
exmination of need for engigement

1 v . ] ]
’ Requirement ‘ ‘ No requirement ‘ Companies wih which year:round
¥ engagement was performed

Approx 136 of all companies

Year-roundengagement

* Compaies tht equred ear-round @gagement inlie with @amiration invotig pocess ofte pevious ear
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Definitions

Financial accouning

2 Bank:
Consolidited Nt Bsiness Profits

Net Gains (losses) related to ETFs and others:

G& Expenses

(excl. n-Recurring bsses and others)
Net hcome Attribsable to FG:
Consolidited RCE:

CET1 Capital Ratio (excl. Nt Unrealized
Gains (losses) on Gher Secuities)

Management accouning

Customer Growps:

Marlets:

Groyp aggregate:

h-house Company management basis:

Net Bsiness Profits by h-house Company:

hternal riskcapital:

RE by h-house Company:

BK¥B on a non-consolicated basis

Consolicted Gross Profits - G& Expenses (excl. Idn-Recurring bsses) +Eaity in hcome from

hvestments in Affiliates and certain other consolidtion agustments

Net Gains (losses) related to ETFs (2 Bank) + Nt Gains on @erating hvestment Secuities (SC Consolidted)

G& Expenses (excl. Mn-Recurring losses) - Amortization of Goodvill and other items
Profit Attribtable to Qvners of Parent

Calclated aviding Mt hcome by (Total Shareholdrs’ Egity + Total Accmulated Gher Comprehensive hcome
(excl. Nt Unrealized Gains (lbbsses) on Gher Secuities)) .

Management accomting. hcludes the effect of partially fixing wrealized gains on Japanese stock throgh
hedjing transactions, based on management accomting

[Mimerator] Calclated by excluing Nt Unrealized Gains (losses) on Gher Secuities and its associated
eferred Gains or bsses on Hedjes

Calclated by exclding RVA associated with Nt Unrealized Gains (lbsses) on Gher
Secuities (stock)

[@nominator]

RBC +CBC +GCBC +AMC

GMC

BK +TB + SC + other major sibsidiaries on a non-consolidited basis
Figue of the respective h-house Company

Gross Profits - G& Expenses (excluing Mn-Recurring lbsses) +Egity in hcome from hvestments in Affiliates -
Amortization of Goodvill and other items

Risk capital calciated talng accowmt of factors seh asregdatory riskweighted assets (RVWA) and interest rate
riskin the bankng accomt. htermnal riskcapital of RBC, CBC, GCBC are calciated from Basel Il finalization
filly-effective basis. Preliminary resits.

Calciated aviding Nt hcome by each h-house Company's internal risk capital
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Abbreviations Foreignexhange rate

] :Miziho Financial Grow, hc. RBC  :Retail &Bwsiness Baning Company m™ Sep-3 Mr-24 Sep-2

BK :Mizino Bank td CIBC  :Corporate &hvestment Baning Company

B :Miziho Trist &Baning Co., kd GCIBC :Global Corporate &hvestment Baning Company USD/PY 14958 1340 14282

€ :Miziho Secuties Co., kd. GMC  :Global Marlets Company EUR/PY 1997 1828 1353

MS$JISA :Mizihho Secuties USA LLC. mc : Asset Management Company

MM-One :Asset Management Qe Co., td GTU - Global Transaction Bankng Unit Management

RT :Mizino Research & Technologies, td. RCU :Research &Consiting Unit accomting

2 - Miziho-DL Financial Technology Co., td (Planed rate) FYa

LS :Miziho Ekasing Company, imited

IF :Mizino hnovation Frontier Co., td. USDIPY 15.00
EUR/PY 14344

Forwardlooking Statements

Financial information in this presentation uses figures under Japanese R\AP unless otherwise stated (including management accounting basis).
This presentation contains statements that constitute forwardlooking statements including estimates, forecasts, targets and plans.

These statements reflect our current vews with respect to future exents and are subject to risks, uncertainties and assumptions.

Such forwardlooking statements do not represent any guarantee of future performance by management and actual results may materially differ.
Further information regarding factors that could affect our financial condition and results of operations is included in our most recent Form D-F and
our report on Form K.

We do not intend to update our forwardlooking statements. We are under no obligation, and disclaim any obligation, to update or alter our forward-
looking statements, whether as a result of new information, future eents or otherwise, except as may be reqired by the rules of the Tokyo Stock
Exchange.

Information on companies and entities outside Miztho group that is recorded in this presentation has been obtained from publicly awilable information
and other sources. The accuracy and appropriateness of that information has not been ‘erified by Miziho group and cannot be guaranteed.

This presentation does not constitute a solicitation of an offer for acgisition or an offer for sale of any securities.
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